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“I felt as though I was in a picture” (exhibition visitor)

“Giving the works space. The information – not too crowded, could take time to
enjoy and being able to get close to the works. A peaceful environment helped”
(exhibition visitor)

“25,000 visitors in eight months is quite incredible. Never seen anybody in there
before! It has helped us put our own treasures on the map: this was Constable
coming home” (Local Authority stakeholder)

It’s nice, it makes me feel better – by painting outdoors it makes you feel (child,
Talkaoke participant)

I like the old picture better (Salisbury Cathedral from the Meadows) ‘cos in the old
days you had to work. I like working. My granddad still chops wood, uses his bare
hands, so it’s kind of cool (young adult, Talkaoke participant)

He couldn’t take a photo, you have to remember it or have to look out of the window
time and time again (adult Talkaoke participant)

Couple from Canada – cannot believe that such a painting is available to see, for
free, and so close up, in an average British town (note by Visitor Services staff)

You can almost hear the river flowing and the men shouting at each other across the
river. Such depth that you feel part of it (overhead by Visitor Services staff)

Figure 1: image from ‘Mini Worlds’ children’s activity

Executive Summary
Making a difference for heritage: Constable and context
1. The exhibition made a difference for the heritage of Colchester and Ipswich Museum
Service (CIMS / the Service) in seven main ways. The Aspire partnership enabled CIMS to
build on an original idea to present an exhibition centred on Constable’s Garden paintings,
and allowed the Service to use Salisbury Cathedral from the Meadows (Salisbury
Cathedral) to shine a light on its own collections. It also enabled this relatively small
Wolsey Art Gallery (WAG), located away from London, to display loans by major artists
from other organisations.
2. Benefits for heritage also included the cleaning of The Millstream, and the leverage of
political support, alongside a letter of support from Tate, for the acquisition of A Lime Kiln.
completed early in Constable’s career, 1815 – 1816. The Aspire partnership enabled CIMS
to approach the creation of an exhibition in a completely new way. The setting in the
Gallery, and the different ways of using the space for each of the phases, were new
directions.
3. CIMS staff developed skills in planning and delivering exhibitions. Examples included
experience of negotiating loans with national organisations, and understanding technical
issues such as insurance: these will also make a difference to ways in which the Service
manages heritage in future.
4. Visitors also highlighted a number of aspects of the exhibition that they particularly enjoyed,
which included seeing the painting itself; the lighting and position of the painting, and the
space around the painting. They liked being able to sit / get up close to the painting and
see the details, as well as seeing other Constable paintings in the exhibition. Overall
satisfaction ratings with the combination of paintings were high, with just over seven in ten
visitors interviewed (72%) rating this aspect of their visit as excellent:
5. Ratings for the interpretation of the exhibition showed that over six in 10 (62%) of
respondents felt that the amount of information was excellent, and just over half (52%)
rated the depth of explanation likewise.
6. Aspire worked with VocalEyes to develop an audio described tour of the exhibition, which
was available in the Gallery, and to provide training in description. Large text printed
materials and a Braille and tactile image book was also available. The audio description
clearly made a significant difference for people who participated in the Sensing Change
visit for people with visual impairments. The combination of the tactile images and audio
description was also appreciated. Participants were critical of some aspects of the
experience, commenting that a sign advertising the audio guide was not sight accessible,
and that texts and labels were difficult to read because of the font size and colours.

Making a difference for heritage: Constable today
7. The Learning and Participation (L&P) programme at Ipswich was informed by the Service’s
Teachers Advisory Panel (TAP). Participation in the Aspire project, and the National
Network for Constable Studies, enabled CIMS to enhance and develop its learning offer to
attract new audiences, as well as encouraging repeat visits and deeper engagement with
established audience groups.
8. The programme attracted 4,657 participants, which was 19% lower than the 5,755 target
established in the original Activity Plan: not all of the original events planned were
delivered. The reasons for this included changes to the national curriculum as well as
changes in structure and personnel since the Activity Plan was written.
9. Structured observations at L&P activities showed that most participants were very engaged
and some were quite engaged in the events concerned. There were also high levels of
interactivity between different participants across formal and informal learning activities.
Participants in workshops developed technical skills through the activities involved, and
engaged with Constable’s work through connections with the natural world.
10. Members of TAP were highly appreciative of the L&P programme. Teachers highlighted a
range of factors that contributed to the quality of the programme. These included the
personal relationship with CIMS staff who went the extra mile; flexibility of attitudes; the
kinds of activities and tailor made content; the time and space for these activities; the TAP
network itself; the cross curriculum links arising from the subject matter; and the
development of new partnerships.
11. The documentation process for this exhibition also yielded a varied archive of creative
outcomes for CIMS, and for the wider partnership. These include audio of workshops;
records of children and young people engaging in workshops; photographic records of two
and three dimensional objects made in response to Salisbury Cathedral; visual records
posted on Facebook; and evaluation of all activities, the findings of which will inform future
L&P programmes.
Making a difference for people: skills and expertise
12. CIMS Staff described the Aspire partnership project as a mechanism through which they
developed increased cross-team working, and new ways of working together. Phasing the
exhibition over three stages was a new approach, and the exhibition curator had
undertaken research at Yale University, which directly informed the planning and
interpretation of the exhibition. This, along with the design concept, was a new departure
for the Service.
13. Delivering workshops in the open air was an experiment that worked well, as did combining
different media and art form types: Hosting the traineeship was another new experience,
and one which resulted in a number of lessons learned as well as a key legacy for the
organisation. The programme also provided opportunities to test out ways of working with
partners, including the National Trust’s learning team, Suffolk Wildlife Trust, the HLF, Tate
and local media.
14. The Learning Trainee developed an understanding of the practicalities of working in
different museum environments, as well as within CIMS. Training events and hands on
experience helped to develop the Learning Trainee’s skills, and he developed first hand
expertise in designing and delivering learning activities and materials. He learnt about

practicalities such as setting up and clearing away workshops and resources, as well as
working with artists and engaging with participants. The Traineeship included working on a
private collection in Devon, whereby the post holder developed his skills in documentation:
15. The L&P programme involved the Trainee in the development of materials for people with
visual impairment, undertaking evaluation, and recruiting, interviewing and inducting
volunteers. The postholder’s understanding and expertise in these areas grew substantially
as result of his direct involvement, and he was instrumental in developing legacies from
these aspects of the project.
16. Local Authority stakeholders, together with the Friends of Christchurch Mansion, reported
an increase in their expertise in partnership working across different scales and types of
organisation. Artists and teachers also remarked on the development of their own practice
as a result of being involved in the programme. Working across different media and in
unusual locations were two aspects that were highlighted, along with increased
understanding of John Constable’s work.
Making a difference for communities: partnerships, profile and marketing
17. Stakeholders identified the development of the working relationship between CIMS and
other departments in the Local Authority as a key outcome of the Aspire programme.
Partnership working developed with Tate and other major museums who loaned objects for
the exhibition. The programme built on previous partnership working with Supplementary
Schools, and generated a strong appetite for more projects in future. These partnerships
undoubtedly contributed to the high profile that the exhibition achieved.
18. Salisbury Cathedral, along with the other loans, helped to generate publicity and raise the
profile of Christchurch Mansion and the wider Service. In turn, this benefited local people
and visitors to the region through providing an opportunity to see Salisbury Cathedral
locally rather than having to travel to London.
19. The total number of visits to Christchurch Mansion during this period was 60,177, which
was 16.3% above the same period in the previous year. The total number of visits to the
WAG for the exhibition was 33,575, which was 83% above the same period in the previous
year. It was also 65.3% above the original target established for the Activity Plan (20,000).
20. The number of paid tours booked through the Friends group to visit Christchurch Mansion
also rose significantly, from 41 groups with approximately 685 visitors in 2014 to 46 groups
totalling approximately 930 visitors in 2015. Six of the groups in 2015 were from other
areas of the UK.
21. The conversion rate of visitors from the main entrance of Christchurch Mansion to the WAG
was 23% higher than the previous year: The peak months for conversion were January
2016 (69%), suggesting a last minute rush to see the exhibition. Other months with high
conversation rates were October 2015 (63%), November (61%) and March (60%).
22. Comments made during exit interviews and structured observations showed that some
visitors had previously been unaware of the scope of the CIMS collection, and being able to
see the Constable paintings together emerged frequently among the ‘three best things’
enjoyed at the exhibition.

23. The geographic profile of visitors measured during the exit survey showed that the
exhibition attracted local residents as well as people from further afield. The exhibition also
succeeded in attracting first time visitors: just under one third of all visitors (30%) had not
previously visited Christchurch Mansion.
24. 60% of visitors to the exhibition were female and 40% were male. The largest proportion
(46%) was aged over 65, followed by just over one fifth (21%) aged 55 – 64.
Correspondingly, over half (53%) of respondents were retired, followed by over one third
(33%) who were in full time or part time employment. Students made up 6% of this sample.
25. Just under eight in ten respondents (79.5%) were White British, with combined numbers of
White Irish, White Other and White Welsh making up 10% of the sample. 7.5% of the
sample cited other ethnic backgrounds: half of these were of Asian origin and half of
African origin. This 7.5% is lower than the BAME profile for Ipswich Borough Council
(17.1%) and higher than for Suffolk County Council (4.8%).
26. 76% of people in the exit interview sample were visiting the exhibition with someone else,
and 24% were visiting alone. Most of those who were visiting with other people (77%)
attended the exhibition with family members, suggesting that the original ambition to appeal
to the family market had been achieved:
27. National, regional and local media coverage reported on the links between Constable and
his native county of Suffolk. An article in The Guardian on 16 June 2015 was headlined
‘Garden state: Constable’s paintings of home reveal his emotional side’, included a
description of events during the artist’s childhood and noted the inclusion of works he
created in his early years. The exhibition was also featured in The Telegraph, and local
links were highlighted in The Angle and Ipswich Resident in February 2015.
28. The tone of the media articles was characterised by enthusiasm and excitement about the
arrival of the painting in Ipswich. The findings of the exit survey show that most visitors
came specifically because of Salisbury Cathedral and because of their interest in John
Constable’s work. Word of mouth was the most frequently mentioned information source,
which suggests there must have been a swell of anticipation.
29. Tate and Ipswich Borough Council press releases profiled the role of Tate and the Aspire
funding partners across each of the three phases of the exhibition programme, and the
partnership was profiled during the media launch event in Ipswich. The combined visit to
Flatford also provided the media with access to Tate staff members and the project team.
Making a difference to communities: Learning about Constable
30. Visitors to this exhibition strongly agreed with the statement that Constable is one of
Britain’s most famous artists, and they disagreed with the statement that his work is not
relevant to the present day in almost equal measure. The findings also showed that most
respondents have always admired Constable’s work, and that most felt they have not had
many opportunities to see his work.
31. The findings of self-completion evaluation forms, interviews and focus groups also
suggested that artists and participants were generally aware of Constable's work before
their current engagement, but had not engaged with his work in any detail. Individual

teachers and workshop participants reported that their perceptions of Constable’s work had
changed greatly as a result of their experience.
32. The largest proportion of visitors interviewed (44%) either strongly or quite agreed that the
visit had changed their perceptions of Constable’s work, although just under four in ten
(39%) of respondents disagreed with this:
33. There were multiple learning outcomes for the teachers and participants involved in the
L&P programme. Working outdoors was a novelty for teachers as well as participants, and
it proved to be a very stimulating experience. Participants learnt about using different
materials and techniques, and teachers noted how the use of different media enabled
children to engage with Salisbury Cathedral in detail. Teachers reported that the activities
taught children about observation and research, and that being able to take time over the
process was very valuable.
34. Another learning outcome was a developed understanding of scale and perspective,
looking at things in detail and then standing back to see the bigger picture. One teacher
described how the activities encouraged children from a Supplementary School to research
artists from their own countries of origin and to share their findings with each other.
Another Supplementary School teacher noted that the trip to Flatford enabled children to
discover a different environment, a comment which was echoed by a teacher from a school
further afield.
35. Salisbury Cathedral prompted discussion about the contrasts between the past and present
among the Talkaoke participants. This facilitated the sharing of experiences between
adults and children in the group, and enabled learning about positive and negative changes
between different periods
36. Nearly all respondents in the exit interview survey (98%) reported that they had learnt a lot
about John Constable. Most visitors engaged studiously with different aspects of the
exhibition, particularly when comparing the sketch of Salisbury Cathedral with the full
painting.
37. The opportunity to focus on one painting was highly appreciated by visitors, a feature which
was also evidenced by the contemplative nature of many visits and the long dwell times
observed by Visitor Services staff: Further, just under eight in ten visitors (78%) reported
that the exhibition encouraged them to discover more about Constable’s work
38. The social outcomes of visiting the exhibition and engaging in participatory activities were
varied, with the former arousing strong emotional responses and the latter resulting in
creativity, fun and enjoyment. Salisbury Cathedral had a powerful effect on visitors, who
used a range of superlatives to describe its impact on them.
The social outcomes of visiting the exhibition and engaging in participatory activities were varied,
with the kjbdfjanfnanfknakfmaknmfpiafm asfpoaposfmap aoskfpoaf apsfjpoamsfpa oasfp;lamfl;as
39. While the behaviour of most exhibition visitors was characterised by studiousness and
concentration, this did not prevent them from sharing the experience with one another.
Those visiting with friends or family members tended to discuss the paintings and texts with
each other. There was also plenty of evidence of fun during the L&P programme, with
children and adults alike enjoying themselves. Self expression and creativity went hand in

hand with participants’ pride in their own work, and increased confidence was noted by
teachers and by adults in the art classes.
Making the most of partnership: lessons learned – planning and delivery
40. The delivery of the exhibition and the programme of L&P activities took place within the
context of an extended period of change for CIMS. The Service had altered considerably in
structure and scope since the original Activity Plan for the Aspire partnership was written in
2012, and a major restructure was undertaken during the Autumn of 2014. It was unclear
whether the original L&P targets were based on 2011/12 school visit baselines, prior to
curriculum changes. Also, learning resources and the focus of learning activity had
changed during the interim period.
41. The protocols that come with a Local Authority structure also came into play during the
planning and execution of the exhibition. This meant that the project team needed to
engage in advocacy and additional layers of negotiation, particularly in relation to marketing
and communications functions. The first phase of the exhibition also took place within the
context of a wider restructure, and the communications functions were under review within
Ipswich Borough Council (IBC / the Local Authority).
42. CIMS staff and Local Authority stakeholders agreed that the Aspire Project Manager was
instrumental in driving the process forward, not least because of her role as an external
stakeholder: Earlier involvement of colleagues in the wider Local Authority was also
advocated, with a particular emphasis on understanding expectations about resources
required to deliver the Aspire programme. This reinforced the importance of having
consistent project management not only on the Aspire partnership side but also within
partner organisations – an issue that should be considered at next venues involved.
43. Another lesson learnt from this process was the need for timely reviews of the Activity Plan,
with flexibility to agree changes in emphasis. The differentials between the original Activity
Plan targets for the L&P programme and the actual outcomes were a case in point, since
an early review of the realism of the original targets could have led to a re-negotiation of
levels of activity and target numbers. Likewise, the importance of open channels of
communication was highlighted, particularly through regular face to face contact.
Making the most of partnership: lessons learned – financial resources
44. Investment from the centralised Aspire partnership budget amounted to just under £23,000.
41% of this was spent on publicity and promotion, 35% on travel and training for staff, and
24% on other / new staff (art handling and art transport). The Return on Investment (RoI)
ratio for publicity and promotion was an investment of 0.27p per visit/ participant, and for
the total exhibition, and for the exhibition as a whole was an investment of £1.17 per
visit/participant.
45. The exhibition was an opportunity to showcase what a mini refit would reap by way of
display, merchandising and most importantly sales. The Exhibitions team helped to create
an area in the Mansion shop that reflected the theme of the exhibition and totally
transformed an area, maximising the useable selling space to good effect. There were 385
lines on sale in Christchurch Mansion, 57 of which were Aspire-related merchandise. This
range made up 15% of the total product mix. Aspire merchandise made up 26% of the
year’s sales, and overall sales turnover was up by 42% like for like. The display and

product lines had a considerable impact on the Gallery’s sales, and demonstrated how the
combination of increased footfall and bespoke retailing operation can maximise returns on
investment.
Making the most of partnership: lessons learned – human resources
46. The lessons learnt about project management and communications also have implications
for organisational capacity to deliver the Aspire programme. One of these is to build more
contingency time for staffing within the original Activity Plan, thereby ensuring that the
impacts of change can be weathered more easily. Likewise, as indicated above,
identification of one person who will be responsible for oversight of the project will help to
mitigate confusion about processes.
47. The Learning Trainee position was the only dedicated Aspire role within the team, and the
post-holder found himself ‘learning through doing’ early on. The position was a
combination of 19 hours a week working on the Aspire project and 18 hours on CIMS visitor
services duties. However, the volume of work required to support the Aspire programme
meant that the Learning Trainee found himself working extra hours to keep up. A number
of lessons have been learnt from this experience including the need to ensure that the
wider organisation understands and respects the scope of the role.
48. The actual length of the position was felt to be right, with the focus on frontloading the
traineeship to the early stages Starting the traineeship earlier still, with training activity in
the first phase rather than distributed throughout the year, could add capacity and resilience
to the role and enable the post holder to get to grips with the administrative aspects of the
role. The dual role (Aspire / visitor services) was a good concept but needs to be managed
properly so that the postholder is not caught between conflicting priorities.
Colchester & Ipswich Museum Service and Aspire: Legacy
49. There are multiple legacies from this Aspire project for CIMS. These include confidence to
plan and implement a year-long exhibition, incorporating different phases, as well as
authority to negotiate loans from national museums and galleries, and to explore mutual
learning. Using a ‘catalytic object’ to explore other aspects of the collections and raise the
profile of other works is another legacy, alongside the cleaning The Millstream and
purchase of A Lime Kiln.
50. CIMS now has experience of using the exhibition space differently; providing better
signage / explanations / focus on interpretation tools such as the video, children’s toys and
drawers; and using a thematic background such as the flock wallpaper, and changing this
during different phases of the exhibition. The Service will also be able to take forward the
lessons learnt about accessibility, and use the learning outcomes from the National
Seminar to inform future exhibition and interpretation approaches.
51. The L&P programme has set a precedence for future activities, particularly working with
mixed media and different artform types, as well as developing open air activities and twin
programmes with other partners such as Flatford. The experience has confirmed that there
is a market for adult classes. Some partnerships have been consolidated, and new
partnerships developed with The National Trust and Suffolk Wildlife Trust. Testimonies
from partners and participants can be used for advocacy in future.
52. Resources such as early years musical sessions are now being used for other activities,
and the End or the Rainbow trail has been adapted for permanent exhibitions. Artists who
were engaged in the programme are being commissioned for other sessions, and learning
from Learning from the National Seminar is being used to inform practice. CIMS is using

the outcomes from VocalEyes training and the audio description to increase access, and
has captured and incorporated participants’ creative responses in MODES1.
53. The Service will continue to provide support and mutual learning for teachers via TAP, and
a subsequent exhibition developed by TAP members in St Edmundsbury was modelled on
the L&P activities at the Wolsey Art Gallery.
54. CIMS now has six traineeships which are informed by the Learning Traineeship post during
the Aspire project. Aspire partners continue to learn from one another’s experiences, to
develop their working practice and their knowledge of Constable’s work.
55. Teachers and CIMS staff have learnt how to work in different contexts, and how children
benefit from time spent engaging in open air activities Teachers and workshop participants
have shared the creative outcomes of their Aspire activities with the wider school
community and also with family and friends, and there is further potential to display their
work. In addition, the Aspire project has informed cross curricula activity and has resulted
in further work in the schools involved.
56. The record number of visitors to WAG during the period of this exhibition, combined with
the media profile achieved, undoubtedly raised the profile of the WAG itself and the wider
work of CIMS. Time will tell whether these outcomes are sustained, but staff and
stakeholders have already identified the increased profile of WAG, Christchurch Mansion
and CIMS as an early legacy.
57. The relationship between CIMS and the wider Local Authority has been enhanced, which
may lead to longer term support and advocacy. One Local Authority stakeholder went so
far as to suggest that the Aspire project will help to position Ipswich Borough Council well
for large scale funding bids for the arts in future
58. The profile generated by the exhibition will contribute to raising the Local Authority’s profile
and offer to regional and UK markets. The range of national and regional partnerships
involved in this exhibition also stand to contribute to future profile of and pride in the
Museum Service. The exhibition has been a test case in marketing and communications,
demonstrating how these might be developed in future. The media coverage and town
centre signage were examples of these.
59. Friends of Christchurch Mansion have developed their knowledge and expertise through
the experience of visiting Flatford Mill, and enhancing the content of guided tours.
Increased awareness of Constable and his work also provides an opportunity to build on
this through future exhibitions and L&P activities: Salisbury Cathedral from the Meadows
undoubtedly had a strong emotional resonance for some visitors, and provided an
opportunity for contemplation and reflection. It was also an opportunity for interaction and
discussion, often between different generations, demonstrating how a painting such as this
can engage a wide demographic in future
60. In addition, the exhibition demonstrated how social outcomes such as fun, enjoyment and
creativity can be derived from serious subject matter. Formal learners have already been
back to WAG, and are continuing to explore ideas that originated during the workshop
programme. The National Seminar in Ipswich has informed ways in which partners might
develop audiences for Constable’s work in future. Finally, one teacher suggests that the
experience of visiting Flatford and participating in a workshop may have a long lasting
effect on the lives of on individual participants:
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Setting the scene: context and methodology

1.1

Aspire
Tate acquired John Constable’s Salisbury Cathedral from the Meadow 1831 with the
support of the Heritage Lottery Fund (the HLF), Art Fund (with a contribution from the
Wolfson Foundation), The Manton Foundation and Tate Members. The purchase was part
of a new partnership, Aspire, established in 2013 between five organisations: Amgueddfa
Cymru – National Museum of Wales2; the National Galleries of Scotland; Colchester and
Ipswich Museum Service; The Salisbury Museum; and Tate Britain.
The vision for Aspire is to:
 Reposition Constable, with Turner, as the major figure in Nineteenth Century painting
 And, in so doing, inspire new audiences to engage with Salisbury Cathedral from the
Meadows 1831 (Salisbury Cathedral) within the contemporary context
The partnership will enable the painting to be on almost constant view throughout the
United Kingdom (the UK), and to act as a catalyst to develop the partnership itself (referred
to as the National Network for Constable Studies, the Network). The Network aims to
promote exchange and create new opportunities for training and skills development, as well
as for in-gallery and online audiences. The project also aims to generate new knowledge
and ideas about Constable, through research and evaluation, and share these with the
wider heritage sector to raise the profile and ensure the continued relevance of the artist
and of historic painting.

1.2

Salisbury Cathedral from the Meadows at Wolsey Art Gallery, Ipswich
Colchester and Ipswich Museum Service (CIMS / the Service) was the second Aspire
partner to host an exhibition of Salisbury Cathedral from the Meadows 1831. It was on
display at the Wolsey Art Gallery (the WAG / the Gallery) in Christchurch Mansion in
Ipswich, from 7 February 2015 to 31 January 2016.
The exhibition was in three phases, namely Salisbury Cathedral from the Meadows,
Constable’s Gardens, and Constable and Freud: Legacy and the East Anglian School of
Painting and Drawing.
The planning and realisation of the exhibition was done within the context of a major
restructuring of CIMS. This occurred in the Autumn of 2014, with the new structure in place
at the end of January 2015 shortly before the exhibition opened, and transition to a new
team with recruitment for new positions continuing during the exhibition period. In addition,
the curator of this exhibition went on maternity leave from 15 October 2014 until 12 January
2015, although was on hand to keep in touch for ten days during this period. Inevitably,
these changes had an impact on the way in which the activity programme was delivered,
meaning that some of the original ambitions were not realised3.

2

Amgueddfa Cymru – National Museum Wales is a national institution with seven museums located
throughout Wales, including National Museum Cardiff which houses the Welsh national collection of art and
natural sciences.
3
See section 7 below for details.
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1.3

Evaluation methodology
643 staff, visitors and participants were directly involved in providing opinions about the
exhibition and the events programme4. The methodology used to evaluate impacts of the
different strands of the exhibition and the learning programme was devised in partnership
between staff at CIMS and the external evaluation team, as follows:
Table 1: evaluation methodology

Methodology
Formative and summative focus
groups and depth interviews with
CIMS staff
Structured observations and selfcompletion forms from participants
at events
Exit interviews with visitors
Structured observation of visitors
within WAG
Stakeholder depth interviews and
Teachers’ Advisory Panel focus
group (TAP)
Documentation
Talkaoke in the main foyer of the
Museum, 20 February 20155
Aspire Annual Seminar, 10 and 11
June 2015
Written feedback
In-house monitoring: print and
broadcast media coverage, visitor
figures and conversion rates to the
WAG

Samples (participants and visitors)
Four groups attended by 26 individuals, and
four depth interviews
Five events yielding 29 observations, eight selfcompletion forms
120 responses
104 structured observations, covering 381
individuals
14 participants

Audio files and visuals for seven events
Roundtable with approximately 48 visitors
10 evaluation forms completed
9 written submissions from various group
organisers were received by email
3,888 hits on the host venue activity page
In addition the artwork had 2,763 unique page
views, 58% of which (1,599) were between
February and April 2015.
The Aspire section of the Tate website had 605
unique page views between May 2015 and
January 2016, and the artwork itself was
featured on Tate’s homepage over Constable’s
birthday on 11 June.

Museum staff conducted the exit interviews and structured observations on site at the WAG
during the three phases of the exhibition, with most of the fieldwork conducted between
May and October 2015. Focus groups and Talkaoke were undertaken by external
specialists, and the staff team implemented the structured observation of exit interviews
with visitors, as well as distribution and collection of self-completion evaluation forms.
4

This figure covers the more formal methods described here, and does not include participants involved in
videos and workshops, nor those documented through photographs and made objects
5
Talkaoke is an informal pop up public event, hosted by a facilitator with a microphone, who invites passersby to participate in discussion. In this case, it was located for a day in the WAG.
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1.4

Reporting notes
Details of sample sizes are noted throughout this report where relevant. To protect the
identity of respondents, quotations are attributed by group (for example, staff member or
workshop participant) rather than individuals. The content of quotations does not reflect the
views of the external evaluation team.
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2

Making a difference for heritage: Constable and context
This section of the evaluation report summarises key features of the exhibition display and
interpretation approach. It then describes ways in which this made a difference for
displaying and developing heritage at CIMS, followed by staff, volunteer and visitor
responses to the ways in which the heritage was presented. The evidence for these
findings is sourced from project documentation, focus groups with staff members and
volunteers, and structured observation of visitors to WAG. Information provided in self
completion evaluation forms from the Annual Seminar held in June 2015, the Talkaoke day
on 20th February 2015, written submissions, audio recordings, and data from exit
interviews with general visitors are also used.

2.1

Display and interpretation
The three phases of the exhibition have been described in 1.2 above. The first phase of the
exhibition was to display Salisbury Cathedral from the Meadows alongside the permanent
collection of Constable’s artwork. The second exhibition, Constable’s Gardens: 200th
Anniversary Exhibition celebrated the bicentenary of star works from the Ipswich collection,
Golding Constable’s Kitchen Garden 1815 and Golding Constable’s Flower Garden 1815,
along with other works drawn from Ipswich, the Fitzwilliam, the V&A and Tate.
The third phase, Constable and Freud: Legacy and the East Anglian School of Painting and
Drawing demonstrated Constable’s influence on generations of artists: Lucian Freud
frequently cited him as one of his early influences. Two Freud works from Tate’s collection,
Man with a Thistle (self-portrait) 1946 and Standing by the Rags 1988-9 featured in the
exhibition, as well as works by Cedric Morris.
The main objective of the design brief were to achieve a setting that would both stand out
but also blend in to the existing gallery aesthetic and to have a traditional feel without
recreating a traditional setting. For this reason a gold flock design was chosen. The dark
green accent colours already used within the gallery created a backdrop for the painting
without jarring or competing with the existing displays. The green tones of the gold within
the flock wallpaper design would almost disappear into the wall when viewed from certain
angles but would make the wall come alive from other points. It was decided to use cut
vinyl instead of flock wallpaper to give a more contemporary feel to the display, and the
background developed to compliment the changing phases of the exhibition. The wall was
added to create a reveal, which was a key feature of the exhibition in Ipswich.
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2.2

Impacts for CIMS
The exhibition made a difference for the heritage of CIMS in seven main ways, summarised
as follows:
Figure 2: making a difference for heritage at Colchester & Ipswich Museum Service

Catalyst to
illuminate and
raise the
profile of CIMS
collections
Loans - local
connections
with major
artists

Development
of CIMS skills

Heritage
impacts
for CIMS
Created a
theatrical
setting- - new
approaches to
design

Cleaning and
acquisition of
works

Tested a
phased
approach

The Aspire partnership enabled CIMS to build on and make more of an original idea to
present an exhibition centred on the Garden paintings, and allowed the Service to use
Salisbury Cathedral to shine a light on its own collections. It also enabled this relatively
small Gallery, located away from London, to make connections and display loans by major
artists from other organisations:
The concept of having an iconic exhibition with one major
piece (staff member)
Raised the profile of our collections, revealed our collections
(staff member)

I think the fact that we brought it to Suffolk and we have our
special Suffolk later this year – literally connecting to other
things in our collections – is a huge feather in our cap (staff
member)

Benefits for heritage also included the cleaning of The Millstream, and the leverage of
political support, alongside a letter of support from Tate, for the acquisition of A Lime Kiln.,
completed early in Constable’s career, 1815 – 1816.

Anne Millman Associates, Draft Final 090816

Page 5

Aspire: National Network for Constable Studies. Wolsey Art Gallery Ipswich, Evaluation Report

The Aspire partnership enabled CIMS to approach the creation of an exhibition in a
completely new way. The setting in the Gallery, and the different ways of using the space
for each of the phases, were new directions:
It worked really well having the display around the corner, and
the design created a completely different setting (staff member)
Playful update using the colour within the painting (staff
member)

CIMS staff developed their understanding and skills in planning and delivering the
exhibition also involved the development of knowledge and skills, specific details of which
are provided in section 4.1 below. Examples included experience of negotiating loans with
national organisations, and understanding technical issues such as insurance: these will
also make a difference to ways in which the Service manages heritage in future.
2.3

Exhibition displays

2.3.1

Responses to displays
Staff, stakeholders and volunteers responded very positively to the design and
interpretation elements of the exhibition – so much so that no negative comments were
reported during interviews and focus groups. Positioning Salisbury Cathedral on its own
around the corner from the entrance created impact and a sense of theatre:
The theatricality – the object has a lot of space and depth, can be
appreciated (staff member)
I’ve heard from you guys who’ve seen it in other places that it was
quite difficult to see in a corridor or in a room packed full of other
paintings. Where we’ve got it now, it’s the pinnacle point, its
special (staff member)
Visitors also highlighted a number of aspects of the display that they particularly enjoyed.
Key features were:







Salisbury Cathedral from the Meadows (48 respondents): seeing the painting itself; the
lighting and position of the painting / space around the painting; being able to sit / get
up close to the painting and see the details
Seeing other Constable paintings (34 respondents): seeing the paintings all together;
the family portraits; sketches – sketch of SC to contextualise SCFM; Willy Lott;
Brightwell Church; Dedham
Interpretation (15 respondents): family / biographical details; general descriptions
Selection of other works (12 respondents): general selection; Freud; Gainsborough
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Examples of the comments made were:
The space around the painting – allowed for better viewing
(exhibition visitor)

Great to have the sketch next to the final piece (exhibition visitor)
Lighting creates a great atmosphere (exhibition visitor)
Portrait – supporting material (portrait of Constable’s wife, Willy
Lotts) (exhibition visitor)
Like the ScfM being the focal point – last thing you see before you
leave (exhibition visitor)
Visitor services staff recorded comments made to them personally, or overhead, in a
notebook on the exhibition reception desk. Among these, they reported a number of
compliments about the wallpaper in the Gallery:6
Love the flock wallpaper – it display the painting better than the
blue wall at Tate did (exhibition visitor)
Really love the backdrop – sets the picture off perfectly. So
many galleries these days have grey backgrounds (exhibition
visitor)

Overall satisfaction ratings with the combination of paintings were good, with just over
seven in ten of those interviewed (72%) rating this aspect of their visit as excellent:
Figure 3: ratings for combination of paintings, %, base sample 118

1%

0%

0%

Excellent

27%

Quite Good
Not very good
Poor
72%

Very poor

The findings of the programme of structured observations in the Gallery also revealed the
appeal of Salisbury Cathedral, and the extent to which visitors engaged with the displays:

6

The quotation mentioning to the ‘blue wall’ is in fact referring to the exhibition at the V&A, not Tate, but the
visitor has clearly confused the two venues.

Anne Millman Associates, Draft Final 090816

Page 7

Aspire: National Network for Constable Studies. Wolsey Art Gallery Ipswich, Evaluation Report





Most visitors took an organised approach to viewing the exhibition – clockwise or
anticlockwise
Some saved viewing Salisbury Cathedral until the end of their visit, while others viewed
it at the start as well as finish of their visit
Most spent time comparing Salisbury Cathedral with the smaller sketch

Salisbury Cathedral and other Constable paintings seemed to be the major draw to visit the
exhibition. Paintings consistently highlighted were:






The Valley Farm
Maria Bicknell’s portrait
East Bergholt Church
Willy Lott’s House
Garden paintings

The degree to which visitors engaged with other elements of the exhibition varied
considerably. Gainsborough’s Hollywells Park was highlighted frequently, while individuals
also singled out the Freud paintings in the third phase of the exhibition. The observations
below illustrate these different levels of engagement:
Male visitor, 17 June 2015
Duration of visit: 10 minutes
He was looking carefully and smiling, and went straight to Salisbury
Cathedral. He spent a few moments there, looked around the
Gallery, and then went back to spend longer with the painting.
He looked at the (Constable’s) oil sketches, East Bergholt church
and portraits, and then carefully at Holywells Park and the drawing
of East Bergholt. He glanced briefly at the rest. He commented to
me that the painting was splendid, and he thought that it was one of
Constable’s best paintings. He especially liked all the detail and
texture.

Group of four, one man and three women, 22 September 2015
Duration of visit: 40 - 50 minutes
They had a long dwell time on the central bench, in long and
engaged conversation discussing the artworks, especially Freud.
The video on cleaning The Millstream encouraged the group to
look for the kingfisher in the painting. They took especial interest
in Freud’s nude, and had long discussions amongst themselves
about Constable’s landscapes and Freud’s work.
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Group of three, one man and two women, 9 May 2015
Duration of visit: 15 minutes
They were happily discussing the painting, Salisbury, painting
techniques, comparing to modern art amongst themselves.
Salisbury was the first thing they went to and stayed with it for
longer than the other paintings, comparing the sketch to the
finished product. After looping around they sat in front of the
painting again, discussed going on holiday there. They briefly
looked at the other Constable paintings, and were very taken with
the Garden paintings “looks like a photograph”. One lady later
revisited the Millstream and accompanying video. They moved
even more quickly around the Gainsboroughs. Didn’t look through
the drawer at all. Hollywells painting engaged them due to its
locality to where they lived. Generally ignored labels, only
occasionally glancing over them.
55 respondents to the exit survey also provided comments on things that they would
improve or change. The elements mentioned were:





Better lighting (10 respondents) / lights reflecting in the glass on Salisbury (5):
comments on the lighting were also recorded by Visitor Services staff
More seating (6)
Room temperature (3)
Intrusion / noise from children’s activities (2)

2.4

Interpretation

2.4.1

Responses to interpretation
Ratings for the interpretation of the exhibition collated from the exit interviews show that
over six in 10 (62%) of respondents felt that the amount of information was excellent just
over half (52%) rated the depth of explanation likewise. The volume of negative responses
was negligible:
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Figure 4: ratings for amount of information and depth of explanations, %, base samples 119 and 118
respectively
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10 respondents in the exit survey highlighted the high quality of contextual information and
texts in their additional comments, and four mention the Rainbow Trail, which was a family
trail specially created for this exhibition.. Five of the structured observations also mention
the Rainbow Trail, one of which demonstrates how a child influenced his family to visit the
exhibition
Family of three – mother and two small children, 31 May 2015
Visit duration: 10 minutes
A little boy brought his family in to see the Salisbury at the end of the
Rainbow Trail. He was very vocal, pointing to the painting. He
asked me what he had to do next, and then did a drawing of his
favourite place – Legoland. The mother encouraged him and spoke
to me about his trip there. The child was interacting with me and
explained a little about the Salisbury painting: he said he liked it,
especially the rainbow. He pointed the painting out to his mother,
who was with the youngest child looking at the painting in close-up
and reading labels and information. She then moved around the
Gallery stopping at particular places of interest, and showing the
child features – e.g. boats, cows, etc.
The mother read labels and information, looked closely at Salisbury,
then stepped back and viewed further back. She pointed out the
rainbow and dog to the smallest child, then viewed The Valley Farm
and pointed out animals and boat, asking “can you see them”?
The oldest child (about five to six years old) used the drawing station
to draw his favourite place, then showed his mother and me the final
drawing (duration four minutes).
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Individual respondents made additional suggestions for enhancing the interpretation, as
follows:







More information about Constable’s family
Labels for the chest of drawers
More explanation on the context and history – “place setting”
A £10 catalogue with images, not academic essays
TV / DVD with additional information
More interactive elements for children, crayons and colouring materials

One person commented that it was difficult to get near to the texts because of children’s
activities taking place, and another that some of the information was repetitive. However,
these appear to be minor concerns.
The findings of the structured observations suggest that the video of cleaning The
Millstream and usage of the drawers was very low: the video was watched by seven out of
the 104 groups observed, and the drawers by only two groups. Signage may have been an
issue here, or visitors may not have been sure what these were and how to use them.
However, the structured observations also recorded that 85% of people appeared to be
enjoying themselves and actively reading texts and labels very much (57%) or quite a lot
(28%).
Key elements of behaviour were:






Studiousness and contemplation, reflection and thought
A small number of visitors ignored texts and labels completely, whereas most of those
observed engaged in a reasonably thorough way
Most visitors were in the Gallery from between 15 and 30 minutes, although some
visited for as long as 45 minutes and three observations noted visits of less than ten
minutes7
Those visiting alone and / or on the older age spectrum were more inclined to engage
with texts

Examples of different behaviours are described on the following page:

7

Visitor services staff also noted individual visitors of 1.5 hours, and a six hour visit spread across two days
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Group of four, two male and two female visitors, 9 June 2015
Duration of visit: 25 minutes
Read the introductory text near the door and discussed it,
commenting to each other as they moved clockwise round the
Gallery. Observed the Portraits (briefly) first, then stopped half way
to observe the Salisbury painting, read text and discuss the smaller
Salisbury. Both were reading texts to each painting, looking closely,
then standing back for further views – especially the Salisbury.
Interested in Maria Bicknell’s portrait.
The couple spent some time comparing the two Salisburys and
discussing them together – looked at changes made from smaller
painting to large Salisbury. They returned a few times to the large
Salisbury during their tour around the Gallery. There was lots of
discussion about the Valley Farm painting: talked about the history
of milling and cottage industries in relation to the painting. Observed
and discussed each painting in turn going round the Gallery in
order. Very interested in the Garden paintings – all text read.
Gainsborough paintings also carefully observed, text read,
discussed together. Most paintings’ texts were read – Salisbury
texts, cabinet and display cases looked at and discussed briefly.
Cursory glance at Portraits. Video ignored. Leaflets and small
booklets picked up to take away and read later (taken towards the
end of the visit).

Male visitor, 8 May 2015
Duration of visit: 30 minutes
Asked me questions about Salisbury Cathedral from the Meadows.
The visitor was observant and studied most of the paintings in the
WAG carefully. Often reading labels and going back to study
paintings in more detail. He sat on the bench and studied Salisbury
for over four minutes. Read associated text in detail. The visitor
studied the painting close up and from further away and from
different sides.
He was particularly drawn to Constable works, with more time spent
studying Cathedral works, studying Constable for the most part and
ignoring items in vitrines except for the prints. The visitor read most
of the text in the WAG, and asked me questions about how the
painting was composed. He said he would come again.
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2.4.2

An accessible experience
Aspire worked with Vocaleyes to develop an audio described tour of the exhibition, which
was available in the Gallery, and to provide training in description8. Large text printed
materials and touch pad picture books were also available.
The audio description clearly made a significant difference for people who participated in
the Sensing Change visit for people with visual impairments, and respondents were
pleased to be given this as soon as they entered the Gallery. The combination of the tactile
images and audio description was also appreciated. Examples of comments on the
experience are as follows:
First of all I was looking at the actual Salisbury Cathedral and,
only having partial vision, that made a huge difference ‘cos I could
see, when the commentator was talking about parts of the
picture, I could see it - and that was fantastic (Sensing Change
visitor)

I felt the tactile images first, which I liked but didn’t really give me
an idea of the picture, but I thought the audio description was
fantastic. It was like watching a puzzle get put together, you
gradually build the picture. I felt I could see it (Sensing Change
visitor)

I can honestly say, hand on heart, I haven’t seen a painting for 20
years and all of a sudden I was looking and felt like I could see
that painting, which was quite liberating (Sensing Change visitor)
Respondents were critical of some aspects of the experience, including a comment that a
sign about the audio guide was not sight accessible. The texts and labels were also difficult
to read because of the font size and colours:
The white text on the olive coloured background matched the wall.
Very colour co-ordinated and I understood why you’ve done that,
but for someone with vision impairment that can be very difficult to
read. (Sensing Change visitor)
All Sensing Change participates realised that it is difficult to cater for everyone, and made
suggestions for further improvements in future as follows:





8

Have good contrast on wall text (either a dark or a fluorescent background for white
text) and have text of a sufficient size
Provide a large text description for each painting
Low lighting is an issue but this can be overcome with the right resources. Visitors with
visual impairments would appreciate an explanation for the low lighting
Resources for visually impaired people should be placed near the gallery entrance,
ready to be picked up, with an accessible sign to notify visitors about resources

One iPod was stolen.
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Train staff to inform visitors of the resources for visually impaired visitors because it’s
not always obvious that people are visually impaired, and not all visually impaired
visitors will have the confidence to put themselves forward/make themselves known
Badge-wearing visitor service staff are more visible, and therefore support an
accessible building

Comments on accessibility were also provided by a small number of respondents to the exit
survey, as follows:




9

Increase accessibility for hard of hearing BSL tour
More access materials e.g. headphones nearer the painting
Inclusion of a large print guide9

This visitor was not made aware that large print guides were, in fact, available
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3

Making a difference for heritage: Constable today
Section 3 of this document focuses on ways in which the Learning and Participation
programme (L&P) engaged participants in the heritage, and then documents the impacts of
the activities on participants’ response to the heritage. Project documentation, including
records of activity and audio files, are used as evidence for this section of the evaluation
report, together with findings of structured observations, focus groups and interviews.

3.1

Learning and participation programme
The L&P programme at Ipswich was informed by discussions of the CIMS Teachers
Advisory Panel (TAP), identifying ways of attracting new audiences to the gallery including
early years, KS2 school groups and young people. CIMS offers core learning activities for
these groups at other sites, but had not included works by Constable in its learning offer for
at least the last ten years. Special educational needs (SEN) and primary teachers
discussed bringing the outside inside in a sensory way that would engage pupils, for
example using bird song, smells and costume. Secondary teachers and the external arts
advisor spoke about the progress of Constable’s career as an artist being an interesting
topic for students personally embarking on that journey.
Participation in Aspire, and the National Network for Constable Studies enabled CIMS to
enhance and develop its learning offer to attract new audiences, as well as encouraging
repeat visits and deeper engagement with established audience groups.
The programme attracted 4,657 participants, which is 19% lower than the 5,755 target
established in the original Activity Plan. Table 2 on the following page describes the
differences between the original objectives and eventual outcomes for the L&P programme,
and not all of the original events planned were delivered. The reasons for this included
changes to the national curriculum, as well as changes in structure and personnel since the
Activity Plan was written (see section 1.2 above). The learning from this is captured in
section 7.1 below.
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The programme and participant numbers was as follows:
Table 2: Learning & Participation activities and outcomes

Activity

Description

Original
participant
targets

Actual
participants

Artist led sessions for
local nursery groups

Early Years artist –led session based on
Salisbury Cathedral from the Meadows,
producing Gallery resources for Early
Years10

135

176

Partnership with new
Ipswich school in
deprived area

Schools KS2 Arts Award Project

15011

19

Partnership with
college / sixth form
and local secondary
schools – artist led
sessions

Artists Career pilot project with local FE
provider, and creation of film / resources for
use by teachers12

120
participants

60

This included Teachers INSET and twilight
sessions

40

Teachers Advisory
Panel

Convening Panel to evaluate projects

10

15

1500

1841

Self-led learning visits

14

End of the Rainbow
Trail

Family trail in Christchurch Mansion

2000

1462

Constable storyteller

Storyteller present on two family days

500

831 at events

Artist led family
holiday workshops

Cloud Pictures school holiday activity x two
days; Mini Worlds school holiday activity

180

81

Artist led adult classes

Art classes based on Constable x 5

60

51

Wine and adult talk

Evening talk, BSL interpreted and filmed for
website

60

48

BSL film online

Interpretation tool

100013

Volunteer and staff
training
Original targets /
actual out-turn

59
5755

4657

10

The original intention had been to produce an Art Cart box on Salisbury Cathedral from the Meadows for
use in the Gallery, but the resources emerged instead from the artist led sessions listed here
11
The group did not complete the award
12
The original Activity Plan described multiple secondary school events, and these were subsequently
combined into one artists’ career programme; this will be disseminated as a digital resource
13
This was not online at the time of writing this evaluation report
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3.2

Delivering a quality programme

3.2.1

Learning and participation activities
The findings of structured observations at L&P activities showed that most participants
were very engaged and some were quite engaged in the events concerned:
Animation Stations, children’s workshop, 7 August 2015
Taking part in all aspects of the workshop and thinking of ideas for
scenes, making figures of characters and moving them during
animation; Taking part in all parts of workshop making figurines,
taking pictures and thinking of new ideas to incorporate into each
scene.
There were also high levels of interactivity between different participants across formal and
informal learning activities:
Animation Stations, children’s workshop, 7 August 2015
Interacting with other members of workshop group offering
encouragement, discussing best way to complete each part of the
scene. Working well with others working on the scene. Making
suggestions and listening to ideas. Asking questions about
Constable and his life.

KS2 Arts Award Flatford visit, 18 May 2015
All pupils seem excited and enjoying the activity. Asking lots of
questions about what materials to use. Showing others their work.
Lots of discussion about what they are doing. Pointing bits of the
landscape out to each other. Some very focused on sketching, not
talking much
Discussions about what colours to use. Parents and artist
providing advice and encouragement.

Participants in various workshops developed technical skills through the activities involved
and engaged with Constable’s work through connections with the natural world14:

14

See also sections 6.7 and 6.8 for evaluation of learning and social impacts
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Cloud Pictures, family workshop, 9 May 2015
The three best things were:
Viewing the Constable painting; the lady who ran it; clouds;
interaction with children; engagement; getting the kids out; child
had fun (Cloud Pictures participant)
The sketching outside; the range of media to use; enjoying
drawing and painting; great art supplies; theme; getting dirty;
different activity (Cloud Pictures participant)
Mini Gardens, children’s activity, 28 May 2015
Two friends so enjoyed helping each other find leaves, feathers
Discussing ideas for their garden with each other. Thinking about
composition, enjoying arranging flowers and other material

3.2.2

Teachers Advisory Panel
Members of the Teachers Advisory Panel (TAP) were highly appreciative of the L&P
activities provided as part of this exhibition programme, so much so, that they were unable
to suggest any improvements:
I can only praise and say how well everything was organised and
the fact that everything we had… everything was provided that
was very important for the families and the children… it was just
amazing because of the amount of time the children did spend at
Flatford and then in the gallery here and we went back to the
Museum… and we had this wonderful artist with us who was
teaching skills, everything was absolutely wonderful, a great
experience and very enjoyable (teacher)

Teachers highlighted a range of factors that contributed to the quality of the programme15:









15

Personal relationship with CIMS staff who went the extra mile
Flexibility of attitudes - accessibility
Kinds of activities
Tailor made content
Time and space for activities
TAP itself
Cross curriculum links
New partnerships

See also sections 6.7 and 6.8 for evaluation of learning and social impacts
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It was clear from the teachers involved that they had developed strong relationships with
individuals within CIMS, and that the Service is now providing a much needed place for
them to network and share experiences:
Rachel and Caleb came over to St Edmunds on a Friday evening
which was above and beyond timewise, but that kind of really
cemented the relationship between the Cathedral and the team …
in a time when Local Authorities and schools are being really
isolated, because the advisory teams have gone, networking is
really difficult now… projects like this have done a lot of good
(teacher)

The range of L&P workshops provided the mix of indoor and outdoor activities, and the
involvement of different art forms, were also a highlight for the teachers and school children
involved in this programme:
We came again to engage in the outside environment, and spent
some time in the park, and there was lots of multimedia… they did
a lot of scavenging in Flatford and then brought them back to
incorporate into their work (teacher)
As part of a pilot music making session we sat in front of the
picture and looked at it, and picked out the rainbow and the horse
and things like that, and then she told us a story (teacher)

There were individual examples where involvement in this project had led to cross
curriculum links with a school, or where new external partnerships had been developed.
Members of TAP also described how the activities brought Constable to life in a relevant
and meaningful way:
I think it brilliant that Rachel and Caleb and the team have taken
the opportunity to pull the Flatford experience together with the
Gallery experience, to actually take those children to that space
where around 200 years ago a child was exploring exactly the
same thing. Making those connections with today’s children I think
is a real plus – it could so easily have just focused on the painting
and the Gallery here, and missed that opportunity (teacher)

3.3

Recording knowledge and ideas
The documentation process for this exhibition has yielded a varied archive of creative
outcomes for CIMS, and for the wider partnership. These include audio recordings of
workshops; records of children and young people engaging in schools and family
workshops; photographic records of two and three dimensional objects made in response
to Salisbury Cathedral; visual records posted on Facebook; and evaluation of all activities,
the findings of which will inform future programmes.
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4

Making a difference for people: skills and expertise
Section 4 of this evaluation focuses on ways in which staff have increased their skills and
experience in managing and sharing historic art; how they have learnt from best practice;
and how they have developed knowledge, ideas and contexts for engaging with Constable
and Salisbury Cathedral. It also includes an evaluation of the Learning Traineeship, and
the development of skills and expertise among project partners and stakeholders16. The
evidence base for this section is formative and summative interviews with staff and the
Learning Trainee, external stakeholder interviews, and Annual Seminar evaluation forms.

4.1

Skills and expertise: impacts for CIMS staff
CIMS staff developed skills in the following ways:
Figure 5: making a difference for people at Colchester & Ipswich Museum Service
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Staff credit the Aspire partnership project as a mechanism through which they developed
increased cross-team working, and new ways of working together:
Breaking down barriers was attributable to Aspire: the structure is
now a better one (staff member)
Drawing together Front of House (FOH) and back of house – a
beginning, a vehicle to try out new ways of working (staff member)

The approach to displaying the work over three phases has been described in section 2.2
above. The exhibition curator had undertaken research at Yale University, and this directly
16

Learning outcomes for visitors and participants are described in sections 6.7 and 6.8 below
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informed the planning and interpretation of the exhibition. This, along with the design
concept, was a new departure for the Service:
The first time we have produced a phased approach: creating
peaks throughout the year for professionals and visitors. It’s an
organic process, needed to tie in with other elements. Different
ways of looking at the room (staff member)
The theatricality, the object with depth that can be appreciated –
providing it with a lot of space (staff member)
I think the way we’ve displayed it as well. I’ve heard from you guys
visiting the other places it was quite difficult to see in a corridor, or
it was in a room packed full of other paintings. Where we’ve got it
now, it’s the pinnacle point, it’s special (staff member)

Delivering workshops in the open air was an experiment that worked well, as well as
combining different media and art form types:
The Flatford workshops – I was surprised that the space and
reflection worked, early years through to schools through to adults
(staff member)

The photography sold out with a waiting list – we’re starting to
understand the demand (staff member)
We moved across, making links between mediums (staff member)

Hosting the traineeship was also a new experience, and one which resulted in a number of
lessons learned as well as a key legacy for the organisation (see section 8 below).
Likewise, the project provided opportunities to test out ways of working with new and
previous partners, including the National Trust’s learning team, Suffolk Wildlife Trust, the
HLF, Tate and local media. One stakeholder highlighted the development of staff skills in
responding to media requests:
The Museum Service learnt media skills - everyone from Jayne to
Philip Wise were very assured. Caleb went on TV – perfect.
When you can call in a lot of people to do a sell on the media it is
greatly encouraging. We never had any problem finding the right
people (Local Authority stakeholder)
The impacts described above occurred within the context of the range of workshops and
other learning opportunities provided as part of the wider National Network for Constable
Studies hosted by Aspire. These included a two-day national seminar hosted in Ipswich in
June 201517.

17

The impacts of the National Network for Constable Studies are evaluated in a separate report which tracks
the development of the Aspire partnership across the life of this programme.
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4.2

Skills and expertise: impacts for the Learning Trainee
The Learning Trainee identified a range of areas in which his skills had developed,
summarised as follows:
Figure 6: making a difference for people, the Learning Trainee

Running a
Museum
Service
Delivering
learning
activities
and
materials

Working
with
volunteers
Skills and
expertise
for the
Learning
Trainee

Evaluation

Curatorial

Delivering
an
accessible
experience

The Learning Trainee developed an understanding of the practicalities of working in
different museum environments, as well as within CIMS. Training events and hands on
experience helped to develop the Learning Trainee’s skills across a range of areas:
An excellent day at Tate Britain and Tate Modern, including
shadowing conversations, the Duty Officer, Assistant Curator and
working with an artist. It was an opportunity to understand scale,
and how a different organisation works (Learning Trainee)
I understand an awful lot about visitor services, sort of what goes
in to the running of a service on a practical everyday level, the bits
and pieces if you’re working in the back office all the time you don’t
pick up. I think that’s given me a much better understanding of
how a Service runs as a whole – e.g. how identifications work, and
when we get mystery shoppers (Learning Trainee)
Proof reading text for publications, sign off procedures with the
Tate and the borough Council – been a really useful thing: I didn’t
realised the extent of these things before I started this role
(Learning Trainee)

The Learning Trainee also developed first hand expertise in designing and delivering
learning activities and materials. This spanned practicalities such as setting up and
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clearing away workshops and resources, to working with artists and engaging with
participants:
Working with artists coming and doing workshops, that’s another
new thing – making contact with people. The End of the Rainbow
trail has been a massive experience, ‘cos I worked with the
conservator to makes sure everything was done safely; with the
displays team, again all to do with the trail; and outside artist
designer, getting it signed off and lots of input from visitor services
team, and delivering training (Learning Trainee)
The Traineeship also included working on a private collection in Devon, whereby the post
holder developed his skills in documentation:
One of the most interesting things when I first started the project,
we went off to document a private collection, a really useful
experience making an inventory of this collection that will come to
Ipswich for the Gardens Exhibition in May. Working with a
potential lender, building a good relationship with those people,
and also going to a place and creating an inventory to a collection,
plus photographs, of a high enough quality for the curator
(Learning Trainee)

The L&P programme involved the Trainee in the development of materials for people with
visual impairment, undertaking evaluation, and recruiting, interviewing and inducting
volunteers. The postholder’s understanding and expertise in these areas grew substantially
as result of his direct involvement, and he was instrumental in developing legacies from
these aspects of the project (see section 8, below).
4.3

Skills and expertise: impacts for stakeholders
Project stakeholders included the Local Authority, Aspire partners, Friends of Ipswich
Museums, artists, and formal learners, who testify to the development of skills and
experience in a range of ways:
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Figure 7: making a difference for people, stakeholders
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Local Authority stakeholders, together with the Friends, reported an increase in their
expertise in partnership working across different scales and types of organisation.
Comments included:
This means we can meet and engage and talk about things
professionally with other partners. It’s been good for the Friends of
the Museum, taking tours (Local Authority stakeholder)

Artists and teachers also remarked on the development of their own practice as a result of
being involved in the programme. Working across different media and in unusual locations
were two aspects that were highlighted, along with increased expertise understanding of
John Constable’s work:
I developed a lot. I take it for granted that I work from photos – but
then explaining to the children that John Constable wouldn’t have
had a camera. And I became very aware not to talk in too much
depth or too quickly (artist)
Because a lot of the children and the families were not familiar with
the place or the artist, we approached it by the children doing
sketching – just taking them to this place… then the artist who led
the day had books about Constable and the children looked
through, and so it was very easy to explain (teacher)
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The evaluation of the Aspire Seminar held in Ipswich on 11th and 12th June, 2015,
demonstrated the degree to which participants had developed their own knowledge and
expertise about John Constable’s work:


All 10 respondents who completed an evaluation form either strongly agreed (8) or quite
agreed (2) that they have learnt a lot about Constable’s work since the start of the
Aspire project, and all agreed that their knowledge of Constable’s work had increased
through attending the Seminar



All 10 either strongly agreed (5) or quite agreed (5) that they had gained knowledge
about current research into Constable and the field of Constable studies, and
considered the levels of scholarly knowledge presented at the Seminar to be excellent
(6) or quite good (4)



Levels of scholarly knowledge presented were rated as either excellent (6) or quite
good (4)

Seminar participants also highlighted their increased understanding of ways in which they
could communicate with audiences in future:
I hope that the knowledge and insights gained during the Seminar
by participants can be passed on to visitors, particularly through in
gallery conversations. One of the great things about this Seminar
was the involvement of members of the visitors services team
(seminar participant)

This Seminar has opened our minds up to creating opportunities for
disadvantaged audiences, allowing them to enjoy the exhibitions as
much as anyone else (seminar participant)
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5

Making a difference for communities: partnerships, profile and marketing
Section 5 of this report describes the partnerships that were involved in delivering the L&P
programme, followed by a narrative on media and social media reach, and marketing. It
also highlights the impacts on visitors of having Salisbury Cathedral on display at WAG in
Ipswich. The information is derived from project documentation, stakeholder and exit, and
self-completion evaluation forms.

5.1

Partnerships and profile
Internal stakeholders identified the development of the working relationship between CIMS
and other departments in the Local Authority as a key outcome of the Aspire programme,
along with a mutual increase in trust:
I’ve noticed a far greater degree of harmony between CIMS and
the wider Authority, much more positive now than a year ago. Key
Councillors have got involved, portfolio holders – seeing prize
possessions on the TV, more positive about the Service (Local
Authority stakeholder)

Aspire might have given CIMS a more service consciousness –
we’ve built a lot of bridges and are suddenly more Museum
conscious (Local Authority stakeholder)
In addition to Tate and other major museums who loaned objects for the exhibition, key
external partners were the National Trust, Suffolk College, Suffolk Supplementary Schools
and Suffolk Wildlife Trust. The programme enabled CIMS to “pause and reflect” as one
staff member explained:
Connections and reconnections – e.g. with the National Trust
learning team; Suffolk Wildlife Trust; local radio; the HLF and Tate
(staff member)

The programme built on previous partnership working with Supplementary Schools, and
generated a strong appetite for more projects in future18:
We had a fantastic trip, went to Flatford and had 12 children from
my school and 10 from the Portuguese school. We had an
opportunity to look at the place where Constable used to live, and
sketching (teacher)

As the quotation above demonstrates, the partnership with the National Trust at Flatford
greatly enhanced the content of the L&P activities, providing a rich range of experiences
and a singular way of learning about Constable’s work and making it relevant :to schools’
audiences.

18

See also section 8, legacy
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Because a lot of the children and the families were not familiar with
the place or the artist we approached it by the children doing
sketching, just taking them to this place that people enjoyed visiting.
The children did sketching and then the artist who led the day had
books about Constable, and as the children looked through they
said we were doing that and so it was easy to explain (teacher)

These partnerships undoubtedly contributed to the high profile that the exhibition achieved,
although the Salisbury Cathedral from the Meadows was the principal driver for media
coverage and footfall, as the following comment illustrates:
25,000 visitors in eight months is quite incredible. Never seen
anybody in there before! It has helped us put our own treasures on
the map: this was Constable coming home (Local Authority
stakeholder)

Staff and project partners also believed that the painting, along with the other loans, helped
to generate publicity and raise the profile of Christchurch Mansion and the wider Service.
In turn, they commented that this benefited local people and visitors to the region through
providing an opportunity to see Salisbury Cathedral from the Meadows locally rather than
having to travel to London. Also, as the visitor profile described in section 5.2 below
demonstrates, just under one third of visitors (30%) had not been to Christchurch Mansion
before:
The fact that they haven’t had to go to London to see the painting
is really refreshing, and the fact that it’s come to them – you don’t
have to make an arduous journey at the weekend by bus and train
and go to London, which is what you have to do under normal
circumstances. Also that we have the additional loans which are
here, complementing the larger painting. And that’s come about
because the larger painting is here. And that’s very useful for us
to have things that haven’t been seen here before (staff member)
The local connection is quite important... John Constable himself,
that he was local, sort of some pride in that, but also aspirations as
to what we can achieve (staff member)
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5.2

Marketing and media

5.2.1

Marketing strategy19
The seven aims and objectives of the marketing and audience development strategy, which
were used as Key Performance Indicators (KPIs), were to:
1. Attract 20,000 visits to the display at Christchurch Mansion
2. Promote and raise awareness of Christchurch Mansion as the home of the largest and
most important collection of Constable’s work outside London
3. Attract new audiences to Christchurch Mansion – tourists and local
4. Tell the story of the artist’s early life in Suffolk and profile the links between the artist
and the area
5. Generate excitement and anticipation about the visit of the painting amongst local and
regional audiences
6. Profile the role played by Tate and external funders in making the acquisition of the
painting and its UK display possible
7. Build knowledge, skills and experience which can be shared within the Aspire network
to create a legacy beyond the life of the project
The key target markets were:












5.2.2

Fans of the work of John Constable / 19th Century British painters
Visual arts enthusiasts
Existing visitors to Christchurch Mansion
Cultural tourists
Schools and teachers
Families with children, particularly those on lower incomes
Students
People with disabilities
Local residents
Domestic visitors and international tourists
Groups under-represented in the Mansion’s MOSAIC profile20, including
o Higher income families, concerned with education and careers
o Students involved in college and university
o Older families in low value housing in traditional industrial areas
o Capable older people leasing / owning flats in purpose built blocks

KPI1: attract 20,000 visits to the display at Christchurch mansion
The total number of visits to Christchurch Mansion during this period was 60,177, which
was 16.3% above the same period in the previous year. Monthly trends were broadly
similar:

19

See separate document detailing the marketing and audience development strategy, prepared by The
Cogency, March 2015
20
2011 data

Anne Millman Associates, Draft Final 090816

Page 28

Aspire: National Network for Constable Studies. Wolsey Art Gallery Ipswich, Evaluation Report
Figure 8: total visits to Christchurch Mansion

The total number of visits to WAG during this period was 33,575, which was 83% above the
same period in the previous year. It was also 65.3% above the original target established
for the Activity Plan (20,000).
The number of paid tours booked through the Friends group to visit Christchurch Mansion
also rose significantly, from 41 groups with approximately 685 visitors in 2014 to 46 groups
totalling approximately 930 visitors in 2015. Six of these groups were from other areas of
the UK.
The conversion rate of visitors from the main entrance of Christchurch Mansion to the WAG
was 23% higher than the previous year: The peak months for conversion were January
2016 (69%), suggesting a last minute rush to see the exhibition. Other months with high
conversation rates were October 2015 (63%), November (61%) and March (60%). This is
reflected in a comparison with trends for the previous year, which shows that the volume of
visits was significantly higher in the March and Autumn periods during the Salisbury
Cathedral from the Meadows exhibition, as well as during the last month:
Figure 9: total visits to WAG
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Information provided by visitors to the exhibition during exit interviews demonstrated that
core aspects of the display and interpretation all received Excellent or Quite Good ratings.
5.2.3

KPI2: Promote and raise awareness of Christchurch Mansion as the home of the
largest and most important collection of Constable’s work outside London
Comments made during exit interviews and structured observations illustrate that some
individuals had previously been unaware of the scope of the collection, and being able to
see the Constable paintings together emerged frequently among the ‘three best things’
enjoyed at the exhibition. However, if is not possible to quantify the degree to which
awareness of the CIMS Constable collection was increased as a result of this exhibition.

5.2.4

KPI3: Attract new audiences to Christchurch Mansion – tourists and local
The geographic profile of visitors measured during the exit survey shows that the exhibition
attracted local residents as well as people from further afield:
Figure 10: postcode of UK exhibition visitors, %, base 88

21

Figure 11: breakdown of IP postcodes of exhibition visitors, %, base 54

21

IP = Ipswich; CO = Colchester; NO = Norwich
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The exhibition also succeeded in attracting first time visitors. Just under one third of all
visitors (30%) had not previously visited Christchurch Mansion, while seven in ten visitors
(70%) had visited before:
Figure 12: previous attendance at Christchurch Mansion, %, base 120

Just under one half (48%) of those who had visited previously had been in the previous
twelve months, and there were even proportions of short, medium and longer term lapsed
visitors, as figure 11 illustrates:
Figure 13: previous visits to Christchurch Mansion, %, base 88

60% of visitors to the exhibition were female and 40% were male. The largest proportion
(46%) was aged over 65, followed by just over one fifth (21%) aged 55 – 64:
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Figure 14: age of exhibition visitors, %, base 92

Correspondingly, over half (53%) of respondents were retired, followed by over one third
(33%) who were in full time or part time employment. Students made up 6% of this sample:
Figure 15: occupation of exhibition visitors, %, base 92

Just under eight in ten respondents (79.5%) were White British, and with combined
numbers of White Irish, White Other and White Welsh making up 10% of the sample. 7.5%
of the sample cited other ethnic backgrounds: half of these were of Asian origin and half of
African origin. This 7.5% is lower than the BAME profile for Ipswich Borough Council
(17.1%) and higher than for Suffolk County Council (4.8%).
76% of people in the exit interview sample were visiting the exhibition with someone else,
and 24% were visiting alone:
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Figure 16: party sizes, %, base 96

Most of those who were visiting with other people (77%) attended the exhibition with family
members, suggesting that the original ambition to appeal to the family market had been
achieved:
Figure 17: party composition, %, base 90

12.7% (11 people) of this sample had some form of long term health problem or limiting
illness. Seven of these were aged Under 65 and four aged Over 65.
5.2.5

KPI4: Tell the story of the artist’s early life in Suffolk and profile the links between
the artist and the area
National, regional and local media coverage reported on the links between Constable and
his native county of Suffolk. An article in The Guardian on 16 June 2015 was headlined
‘Garden state: Constable’s paintings of home reveal his emotional side’, included a
description of events during the artist’s childhood and noted the inclusion of works he
created in his early years. The exhibition was also featured in The Telegraph, and local
links were highlighted in The Angle and Ipswich Resident in February 2015.
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5.2.6

KPI5: Generate excitement and anticipation about the visit of the painting amongst
local and regional audiences
The tone of the media articles mentioned in 5.2.5 above was characterised by enthusiasm
and excitement about the arrival of the painting in Ipswich. For example, The February
2015 issue of Ipswich Resident began with the sentence: “If you do one thing with the
family this half term, make it a visit to Ipswich’s Christchurch Mansion’.
The findings of the exit survey show that most visitors came specifically because of
Salisbury Cathedral from the Meadows and because of their interest in John Constable’s
work. This suggests that excitement and anticipation had indeed been generated:
Figure 18: motivation to visit, by number, multiple choice

Word of mouth was the most frequently mentioned information source, which again
suggests there must have been a swell of anticipation. This was followed by advertising as
a key information source. Of other sources cited, the ones most frequently mentioned
were:




In Ipswich Museum / in Christchurch Mansion (8)
Town Hall / Tourist Information (6)
By chance / coincidence (4)

There were also individual mentions of being part of an organised trip (2 people), BBC
Radio Suffolk (2), a local hotel, a brochure at a National Trust property in Warwickshire,
University of the Third Age, Kesgrave Local magazine, Look East at lunchtime, and
attending a workshop.
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Figure 19: information sources used by visitors, exit interviews, by number

Local Authority stakeholders remarked on the breadth of coverage in the local and regional
media, and were particularly pleased with the profile the town and Christchurch Mansion
attracted:
Visitor numbers and understanding locally was amazing. I started
off at the more cynical end, but the fact we have just announced
the 25000th visitor. Incredible hard work from a lot of people.
95% of people were previously not aware there was an art gallery
in Christchurch Mansion, and this has given us the opportunity to
put it right. To sell Ipswich to regional and UK markets, which is a
difficult area. A lot of quirky results – our aspiration is to make
Ipswich as a town an aspirational cultural centre. All the events
side of it worked incredibly well
(Local Authority stakeholder)
The newspapers, marketing, all was good for Ipswich. It has been
high profile – the Suffolk boy and the big painting (Local Authority
stakeholder)

5.2.7

KPI6: Profile the role played by Tate and external funders in making the acquisition
of the painting and its UK display possible
Tate and Ipswich Borough Council press releases profiled the role of Tate and the Aspire
funding partners across each of the three phases of the exhibition programme, and the
partnership was profiled during the media launch event in Ipswich. The combined visit to
Flatford also provided the media with access to Tate staff members and the project team.
The following is an extract from the press release of January, 2015:
Robyn Llewellyn, Head of Heritage Lottery Fund East of England
said: ‘Our grant of £15.8m came with the condition that Salisbury
Cathedral from the Meadows was shared in perpetuity by Tate and
four partner museums, including Colchester and Ipswich
Museums. Constable was truly a man of the people who believed
that art was for everyone - not just the select few - and so it’s fitting
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that the innovative approach of the ‘Aspire’ project is helping many
more people around the country see and enjoy this precious
Constable painting.’
Councillor Bryony Rudkin, Culture portfolio-holder at Ipswich
Borough Council, which owns Christchurch Mansion, said ‘We are
delighted to be hosting this true masterpiece of British art here at
the Mansion. We are proud to be part of the Aspire programme,
which makes the work widely accessible to audiences across the
UK- something which Constable himself sought. There will be a
special education programme to support the display and we hope
this will encourage audiences to learn more about this painting and
this artist, who had such close links with Ipswich and the
surrounding area.’
5.2.8

KPI7: Build knowledge, skills and experience which can be shared within the Aspire
network to create a legacy beyond the life of the project
The evaluation of the Annual Seminar held in Ipswich shows that participants discussed
ways in which learning and knowledge could be used to benefit potential audiences.
Comments included:
The sharing of practice and experience between Aspire partners
will result in better curated displays and public programmes, and
will thereby be of benefit to audiences throughout the duration of
the programme (seminar participant)
The opportunity to think more about the relevance of Constable’s
work today, and current research into Constable, will be valuable
in further developing the young people and adult events coming
up … we hope this will add to the success of these programmes
(seminar participant)
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6

Making a difference for communities: Learning about Constable
The sixth part of this document evaluates the learning and social outcomes that visitors and
participants derived from their engagement with the exhibition, together with ways in which
their experience will be used in future. The full range of information sources are used here:
project documentation, exit interviews, audio visuals, Talkaoke, written submissions,
structured observations and self-completion evaluation forms.

6.1

Engagement with John Constable’s work
Visitors to this exhibition strongly agree with the statement that Constable is one of Britain’s
most famous artists, and they disagree with the statement that his work is not relevant to
the present day in almost equal measure. The findings also show that most respondents
have always admired Constable’s work, and that most feel they have not had many
opportunities to see his work:
Figure 20: engagement with John Constable’s work, by number, multiple choice, base different for
each option

The findings of self-completion evaluation forms, interviews and focus groups also suggest
that artists and participants were generally aware of Constable's work before their current
engagement, but had not engaged with his work in any detail. Individual teachers and
workshop participants reported that their perceptions of Constable’s work had changed
greatly as a result of their experience:
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It was a real wow moment, the picture. I had previously not been a
huge fan – overdone on coasters etc. But looking round the
exhibition completely changed that – all the pictures, converted
me… the colour range is fantastic, and also the brush strokes
(artist)

I think I’ve always been a little dismissive of Constable because
he’s like a chocolate box and biscuit tin sort of artist, place mats etc.
So it was really nice to hear about his life story as well, and the
challenges he faced to make landscape a decent subject matter
and to follow what he loved. That was really interesting, and it does
make you really see the paintings through new eyes actually
(teacher)

The largest proportion of visitors interviewed (44%) either strongly or quite agreed that the
visit had changed their perceptions of Constable’s work, although just under four in ten
(39%) of respondents disagreed with this:
Figure 21: changes in perceptions of Constable’s work, %, base 114
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6.2

Learning outcomes

6.2.1

Learning outcomes for teachers and workshop attendees
There were multiple learning outcomes for the teachers and participants involved in the
L&P programme, summarised as follows:
Figure 21: learning outcomes for teachers and participants
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Working outdoors was a novelty for teachers as well as participants, and it proved to be a
very stimulating experience. Two children who participated in the Talkaoke session also
explained how much they enjoyed painting outdoors:
Beforehand we were agonising over whether 21st Century
children would sketch and how long they would hold their
attention, but they spent hours happily drawing in Flatford Mill
(teacher)

It’s nice, it makes me feel better – by painting outdoors it makes
you feel (child participant, Talkaoke)
Pure colours, shapes, forms, rings, blocks, squiggles, you can see
different things in it (child participant, Talkaoke)

Participants in the workshops learnt about using different materials and techniques, and
teachers noted how the use of different media enabled children to engage with Salisbury
Cathedral from the Meadows in detail. One teacher also commented on the importance of
having access to art materials:
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Using wax crayons, sketch work, final colour pencil work, pastels,
cotton wool, lots of options, sponging paint (artist)
I enjoyed using broccoli, sand and grass/animals and making a 3D
picture. I enjoyed learning what a thimble was (child participant, Mini
Worlds)

It is to mainly learn about techniques as well. I learnt quite a bit in
a short time (adult art class participant)
I enjoyed it very, very much; from the waters to the acrylics to the
oil, I’ve enjoyed each one (adult art class participant)
A lot of children don’t have art materials at home, like charcoals.
Providing take home materials means the experience can continue
and pupils can return and show further work they’ve produced
(teacher)

Teachers reported that the activities taught children about observation and research, and
that being able to take time over the process was very valuable – teachers and children
particularly appreciated this aspect of the experience:
Learnt to observe, to sit and look, and always have a sketchbook
with them. Also analysing (teacher)
We had some object handling which was really good at bringing it to
life and there was a treasure hunt getting them to look deeply not
just to race round …little photos of a tiny bit of picture (teacher)
The thing that stuck in my mind the most is the taking time, and the
children saying it’s lovely taking time, because now so many
children just want to rush and get it done …to be able to give them
time and that’s such a precious thing and say take time and to have
a go (teacher)
I’d like to reinforce that, because this whole thing about time and
measuring since the intro of the National Curriculum … the only
document that actually mentions that is the early years document,
the creative curriculum to give them time (teacher)

Another learning outcome identified was developed understanding of scale and
perspective, looking at things in detail and then standing back to see the bigger picture.
The animals in the paintings, and those used during the workshops helped to engage
children in the workshops:
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Some really, really, great activities, they got to think about scale,
and the foreground of the picture, and the background of the
picture and where things should go and they had a design and
landscape and trees and farm animals and things and that’s just
perfect for the needs of our children (teacher)
My favourite things were making the landscape and holding the
horse ornament. I used to have a horse called Muffin (child
participant, Mini Worlds)

One teacher described how the activities encouraged children from a Supplementary
School to research artists from their own countries of origin and to share their findings with
each other. Another Supplementary School teacher noted that the trip to Flatford enabled
children to discover a different environment, a comment which was echoed by a teacher
from a school further afield:
Children coming from different cultures as teachers we had to
learn a lot ourselves to be able to answer questions and to know
the details about the time he used to live and his biography I didn’t
know – I have to say it wasn’t just about the Constable from our
school because the children have to go back talk to the parents
and try to find similar artists in their own country and to make
some short report and they all got pictures back as well (teacher)
A lot of people we work with don’t get out of Ipswich and we took a
trip out to Flatford Mill with artists. Children said ‘we love this
place’, and adults said ‘we never knew about this place’ (teacher)

Salisbury Cathedral from the Meadows prompted discussion about the contrasts between
the past and present among the Talkaoke participants. This prompted the sharing of
experiences between adults and children in the group, and enabled learning about positive
and negative changes between different periods:
I like the old picture better ‘cos in the old days you had to work: I
like working … my granddad still chops wood, uses his bare
hands, it’s kind of cool (young adult participant, Talkaoke)
A good reminder of the past – more peaceful, less pollution (adult
participant, Talkaoke)

He couldn’t take a photo, you have to remember it or have to look
out of the window time and time again (adult participant, Talkaoke
participant)

With digital you risk of losing it (the image), but with a real painting it
lasts for years, you should keep it for a long time … keep things
safe in a museum (adult participant, Talkaoke)
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6.2.2

Learning outcomes for visitors
Sections 2.3.1 and 2.3.2 above describe how visitors engaged with the exhibition as a
whole, and Salisbury Cathedral from the Meadows in particular. A summary of the learning
outcomes they derived from the experience is as follows:
Figure 222: learning outcomes for visitors

The range of
Constable's
work

Encouragement
to learn more
about Constable
in futurepainting

CIMS
collections

Learning
outcomes
for
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Connecting
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techniques

Constable's
life

Nearly all respondents in the exit interview survey (98%) reported that they had learnt a lot
about John Constable:
Figure 23: I have learnt a lot about John Constable, %, base 110

Disagree, 1,
1%

Disagree
strongly, 0,
0%

Quite agree,
66, 60%

Don't know, 1,
1%

Strongly
agree, 42,
38%

Visitor Services staff and the findings of structured observations confirmed that most
visitors engaged studiously with different aspects of the exhibition, particularly when
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comparing the sketch of Salisbury Cathedral with the full painting22. Staff also noted that
some visitors were surprised by the extent of CIMS’ collection of Constable paintings:
Male and female visitor, 23 May 2015
The couple are talking to one another about each painting. They
read every note and study each painting, taking their time and
discussing in great length. Sat and observed Salisbury Cathedral
for some time, occasionally getting up to look at certain sections in
more detail.
They are very impressed with the Constable collection and
commented on Holywells Park as they recognised the area.
Reading all the labels, and discussing with each other nearly every
painting. Watched the DVD of The Millstream being cleaned.
Returned to say ‘excellent exhibition, everything is displayed
extremely well’. Wanted to come back to give this compliment.

The opportunity to focus on learning about one painting was highly appreciated by visitors,
a feature which has also been evidenced by the contemplative nature of many visits and
the long dwell times observed by Visitor Services staff:
Figure 24: I have enjoyed studying Salisbury Cathedral in greater depth, %, base 119

Disagree, 2,
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Disagree
strongly, 0,
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3%
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Strongly
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64%

Further, just under eight in ten visitors (78%) reported that the exhibition encouraged them
to discover more about Constable’s work:

22

See also section 2.2 above
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Figure 25: this has made me want to find out more about John Constable’s work, %, base 115
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6.3

Social outcomes
The social outcomes of visiting the exhibition and engaging in participatory activities were
varied, with the former arousing strong emotional responses and the latter resulting in
creativity, fun and enjoyment:
Figure 266: social impacts for visitors and participants
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Salisbury Cathedral from the Meadows had a powerful effect on visitors, who used a range
of superlatives to describe its impact on them. The words they used included:






Amazing
Beautiful
Breath-taking
Stunning
Wow
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These words and the range of comments suggested that visitors responded emotionally to
the painting, and also felt that this was a rare and special experience:
Well, that was worth a visit wasn’t it? (exhibition visitor)
It’s the best painting I’ve ever seen – I plan to return (exhibition
visitor)

It’s beautiful, I’ve been to a lot of exhibitions but I’ve never seen
anything like that. What a wonderful place (exhibition visitor)
I feel very privileged to see it (exhibition visitor)
We’re very lucky to get it here, I think it’s one of my favourites
(exhibition visitor)

While the behaviour of most exhibition visitors was characterised by studiousness and
concentration, this did not prevent them from sharing the experience with one another. As
the structured observations demonstrated, those visiting with friends or family members
tended to discuss the paintings and texts with each other. Workshop leaders and
participants also highlighted the aspects that enabled them to share with one another:
There was more interaction as they went on, talking about each
other’s work. There was a change in behaviour as they worked
(artist)

It’s relaxing and fun, with the chance to meet with other people
(adult art class participant)

Teachers also described ways in which the pieces made during the workshops were shared
within the school setting or with parents and family members at home:
The pieces were then produced and delivered to an audience at
school in another class, and the children evaluated them and then
took them home (teacher)
When we came back to the school we chose different paintings
and did the same thing and performed it to other reception
children (teacher)
The parents were saying there were great discussions about the
paintings and the artists (teacher)
There was plenty of evidence of fun during the L&P programme, with children and adults
alike enjoying themselves. Examples of comments they made were:
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I liked doing the eye spy and hunting for the picutres because it
was fun. I would have liked to meet John Constable and ask him
questions (child participant)
I had fun in the park… and I had fun in the Eye Spy and in the
Mansion I enjoyed the trip and I like when I got an ice cream (child
participant)

“The fact that you learn something but not that it’s done in a way
that you feel intimidated. Have fun with the learning.” (adult art class
participant)

From what you’ve done, it’s made a very enjoyable experience
(participant with visual impairment)

Self expression and creativity went hand in hand with participants’ pride in their own work,
and increased confidence was noted by teachers and by adults in the art classes.
Boy aged 4, Mini Worlds workshop, 30 July 2015
Actively listening and taking part in conversation with the facilitator
from Suffolk Wildlife Trust (to one hour into the activity) …talking
about shelter building at cub camp – has used cardboard and twigs
to build a mini shelter “I’m not sure how I’m going to carry this
back”. Interacted well with facilitators; sister suggests an idea for
how to carry it back
Concentrating, working hard, keen to do a good job and thinking
ahead to taking their work home …“YES” punching the air when
the boy finishes his work. Great pride displayed in model and great
praise from father: “Daddy look! We’ve made it” boy on his steeple
model covered in leaves

Two teachers noted an additional social outcome which was brought about by visits to
Ipswich and Flatford. This related to the novelty and sense of discovery that comes from
visiting unfamiliar places:
They will have their horizons broadened because part of the issues
we have at our place is that Leiston is a very remote community on
the Suffolk Coast. Their notion of otherness. Ipswich is a place
they visit very rarely, and something that opens their eyes as to
what possibilities there are outside of their very insular existence
will be really good (teacher)
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7

Making the most of partnership: lessons learned
Section seven reports on key aspects of the planning process that impacted on the
exhibition, and then summarises the financial resources invested in the programme. The
impacts on human resources are also described. The evidence for this section of the
evaluation report is sourced from project documentation, depth interviews with CIMS staff
and Local Authority stakeholders, and a summative round table meeting with staff and
Aspire project managers.

7.1

The planning process
The delivery of the exhibition and the programme of L&P activities took place within the
context of an extended period of change for CIMS. The Service had altered considerably in
structure and scope since the original Activity Plan for the Aspire partnership was written in
2012, and a major restructure was undertaken during the Autumn of 2014.
Announcements of the new structure were made in January 2015 – the month before the
opening of the first phase of the exhibition.
Corporate memory is often fragmented over time and change, with the result that initial
aspirations and targets in Activity Plans can prove unrealistic when it comes to
implementation years later. In this case, it was unclear whether the original L&P targets
were based on 2011/12 school visit baselines, prior to curriculum changes. Also, learning
resources had changed during the interim period, and the focus of activity had changed; at
the time of writing the Activity Plan there had been more of a context for adult learning.
As one member of staff commented:
Having something for that long in an organisation means that it
won’t be the same organisation within that timescale (staff member)
The protocols that come with a Local Authority structure also came into play during the
planning and execution of the exhibition. This meant that the project team needed to
engage in advocacy and additional layers of negotiation, particularly in relation to marketing
and communications functions. The first phase of the exhibition also took place within the
context of a wider restructure, and the communications functions were under review within
Ipswich Borough Council (IBC / the Local Authority). New arrangements in place from April
2015:
The Local Authority initially lacked confidence – there was a shift in
the working relationship as they learnt how to spin this to their
advantage (staff member)
.

There were tensions between aspirations and processes within the
Local Authority (staff member)

CIMS staff and Local Authority stakeholders agreed that the Aspire Project Manager was
instrumental in driving the process forward, not least because of her role as an external
stakeholder:
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We benefited from having an external person with more freedom to
drive things through, and break through formalised structures (staff
member)

There were always problems around lack of capacity our end … it
was hard to meet the Aspire demands, so many approval
processes and confusion of who was approving. On the whole it
worked incredibly well, but I’m not sure it was down to the process
itself rather than the person [Aspire Project Manager]. (Local
Authority stakeholder)

Earlier involvement of colleagues in the wider Local Authority was also advocated, with a
particular emphasis on understanding expectations about resources required to deliver the
Aspire programme. This reinforces the importance of having consistent project
management not only on the Aspire partnership side but also within partner organisations –
an issue that should be considered at next venues involved. Another lesson learnt from
this process was the need for timely reviews of the Activity Plan, with flexibility to agree
changes in emphasis. The differentials between the original Activity Plan targets for the
L&P programme and the actual outcomes were a case in point, since an early review of the
realism of the original targets could have led to a re-negotiation of levels of activity and
target numbers. One person expressed this as follows:
We need to agree key non-negotiables in the Activity Plan and
then ring the changes (staff member)
Likewise, the importance of open channels of communication was highlighted, particularly
through regular face to face contact. This would mitigate communication problems, and
help Aspire partners to understand administrative protocols. It was agreed that this needs
to be consistent throughout the planning and implementation phases:
It was good, the early meetings, but they tailed off as the project
started. We need to maintain momentum and having the discipline
of maintaining face to face commitment (Project Manager)

7.2

Financial resources

7.2.1

Budget
Investment from the centralised Aspire partnership budget amounted to just under £23,000.
41% of this was spent on publicity and promotion, 35% on travel and training for staff, and
24% on other / new staff, broken down as follows:
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Table 3: investment from Aspire centralised budget

Centralised budget spend

HLF costheading

Spend £

Training (CIMS specific)

Travel for staff / training for staff

Transport / art handling

Other / new staff

Opening February 201423

Publicity and promotion

686

Communications

Publicity and promotion

4,229

Additional support24

Publicity and promotion

2,863

Annual seminar

Training for staff

7,220

Press launch June 2014

Publicity and promotion

1,714

803
5,450

Sub total

22,965

Just over £21,000 has been spent to date from the total allocation of £26,450. The largest
proportions of this were invested in paid training placements (40% of current spend) and in
new staff (30% of current spend).
Table 4: investment from CIMS Aspire budget

CIMS
Aspire
budget
spend

HLF costheading

Spend £

(current
underspend)

New staff

6,590

460

Paid training placements

9,004

996

250

200

0

200

Equipment and materials

3,431

519

Other

1,770

1,330

Publicity and promotion

1,097

3

Training for volunteers
Travel and expenses for volunteers

Sub total

22,142

The Return on Investment (RoI) ratio for publicity and promotion was an investment of
0.27p per visit/ participant, and for the total exhibition, and for the exhibition as a whole was
an investment of £1.17 per visit/participant.
23
24

Catering split with CIMS
Retail, communications, booklets
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7.2.2

Retail
The exhibition was an opportunity to showcase what a mini refit would reap by way of
display, merchandising and most importantly sales. The Exhibitions team helped to create
an area in the Mansion shop that reflected the theme of the exhibition and totally
transformed an area, maximising the useable selling space to good effect. The
photographs below demonstrate how the backdrop to the merchandise reflected the
wallpaper in the exhibition (see a description in section 2.1 above), and the changes that
were made:

Before

After

There were 385 lines on sale in Christchurch Mansion, 57 of which were Aspire-related
merchandise: this included Salisbury Cathedral from the Meadows and supporting
Constable lines, such as Constable’s Garden paintings. This range made up 15% of the
total product mix. The display and product lines had a considerable impact on the
Gallery’s sales, as follows:







Aspire merchandise made up 26% of the year’s sales.
Overall footfall was up by 19% on a like for like period
Overall sales turnover was up by 42% like for like
The best seller by volume was the A5 Salisbury Cathedral from the Meadows postcard
(retail price of £0.70)
The best seller by value was the Salisbury Cathedral from the Meadows cushion (retail
price of £25.00).
All remaining stock was sold onto Oriel y Park at cost value
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7.3

Human resources
The lessons learnt about project management and communications (7.1 above) also have
implications for organisational capacity to deliver the Aspire programme. One of these is to
build more contingency time for staffing within the original Activity Plan, thereby ensuring
that the impacts of change can be weathered more easily. Likewise, as indicated above,
identification of one person who will be responsible for oversight of the project will help to
mitigate confusion about processes:
On a project of this scale it can be hard to identify who’s driving
it, as a number of different things are happening (staff member)

In the CIMS case, the Learning Trainee position was the only dedicated Aspire role within
the team, and the post-holder found himself ‘learning through doing’ early on. The position
was a combination of 19 hours a week working on the Aspire project and 18 hours on CIMS
visitor services duties. However, the volume of work required to support the Aspire
programme meant that the Learning Trainee found himself working extra hours to keep up.
As such, the position felt more like a hands on job rather than a traineeship: on the positive
side this meant that the Learning Trainee learnt a diverse mix of skills very quickly (see
section 4.1 above), but this was clearly not the role that was originally envisaged:
It’s been different from my last traineeship – more of a job than a
traineeship. I’ve been given things to get on with and it’s made
me learn things, I have felt I’ve had to do a lot of asking, a lot of
stuff I wouldn’t have got done if I hadn’t asked (Learning Trainee)

This position was also new for the Service, and the Learning Trainee explained that
colleagues
Found it difficult to get their heads around my role, there was so
much going on (Learning Trainee)
A number of lessons have been learnt from this experience, as follows:








The need to ensure that the wider organisation understands and respects the scope of
the role
Ensuring there are clear boundaries and terms of reference
The actual length of the position was felt to be right, with the focus on frontloading the
traineeship to the early stages
Starting the traineeship earlier still, with training activity in the first phase rather than
distributed throughout the year, could add capacity and resilience to the role and enable
the post holder to get to grips with the administrative aspects of the role
The dual role (Aspire / visitor services) was a good concept but needs to be managed
properly so that the postholder is not caught between conflicting priorities
Negotiating match funding from partners to support the dual role in future could be
considered
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8

Colchester & Ipswich Museum Service and Aspire: Legacy

8.1

Making a difference for heritage: display and interpretation
There are multiple legacies from this Aspire project for CIMS. These include:



Confidence to plan and implement a year-long exhibition, incorporating different
phases, and the knowledge that audiences respond positively to changing exhibitions
Confidence and authority to negotiate loans from national museums and galleries, and
to explore mutual learning:
We are bringing Wolsey’s ‘Angels’ in from the V&A in 2017, as a
selective choice to work in this space. This will be an ongoing
process (staff member)






Using a ‘catalytic object’ to explore other aspects of the collections and raise the profile
of other works, building on the success of the Salisbury Cathedral from the Meadows
project
The cleaning of The Millstream and purchase of A Lime Kiln
Providing a profile for other works, and exploring thematic links:
It will mean more historic works in the public domain – e.g. Rodin.
Curating our collection and seeing it in its own light (staff member)






8.2

Using the exhibition space differently; providing better signage / explanations / focus on
interpretation tools such as the video, children’s toys and drawers; using a thematic
background such as the flock wallpaper, and changing this during different phases of
the exhibition
Taking forward the learning points about accessibility (section 2.4.2 above)
Using the learning outcomes from the National Seminar to inform future exhibition and
interpretation approaches, and continuing to share experiences as a member of the
Aspire partnership

Making a difference for heritage: learning and participation
The legacies from the L&P programme are:










Setting a precedence for future activities, particularly mixed media and artform types
Confidence to develop open air activities and twin programmes with other partners such
as Flatford
Confirmation that there is a market for adult classes
Consolidation of some partnerships, such as the Suffolk Supplementary Schools, and
development of new partnerships such as The National Trust and Suffolk Wildlife Trust
Testimonies from partners and participants can be used for advocacy in future
Resources such as early years musical sessions now being used for other activities
End or the Rainbow trail now being adapted for permanent exhibitions
Artists who were engaged in the programme now being commissioned for other
sessions
Learning from the National Seminar being used to inform practice
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Using the outcomes from VocalEyes training and the audio description to increase
access
Capturing and incorporating participants’ creative responses:
We have done this with Aspire, attaching community based
responses in MODES. We need to think how this can become the
story of our collections (staff member)




Expanding the Service’s role as a networking hub for teachers, via TAP, and continuing
to experience the mutual learning from this forum
Providing a model of good practice that has already been replicated elsewhere – the St
Edmundsbury exhibition:
That (the St Edmundsbury) project would not have happened if
Rachel’s TAP meeting didn’t take place because I wouldn’t be here
and I wouldn’t have known that the piece was coming to be able to
prepare and talk about possibilities (teacher)

8.3

Making a difference for people: skills and expertise
Sections 4 and 6, above, describes the range of learning and social outcomes derived from
engaging with the exhibition and L&P activities. While it is too early to evaluate the full
legacy of this project, there are some early indicators, as follows:


CIMS now has six traineeships which are informed by the Learning Traineeship post
during the Aspire project:
We have built the learning from the Learning Traineeship into the
Training Museum project; the duality of the role of visitor services
/ curatorship worked very well: - it was very significant and has
informed future practice, working across teams (staff member)





Aspire partners continue to learn from one another’s experiences, to develop their
working practice and their knowledge of Constable’s work and working context
Teachers and CIMS staff have learnt how to work in different contexts, and how
children benefit from time spent engaging in open air activities
Teachers and workshop participants have shared the creative outcomes of their Aspire
activities with the wider school community and also with family and friends. There is
further potential to display their work:
…and then they created huge portfolios and we hope that they
were still be exhibited somewhere in the museum or the gallery
because the parents want to see. It was an absolutely fantastic
project, everyone has enjoyed it, the parents did ask me whether
we’re going to do anything else like that because they were so
keen on it (teacher)



The Aspire project has informed cross curricula activity and has resulted in further work
in the schools involved:
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I’m actually a history teacher but back at school our art teacher
came on the trip and I know she’s used a lot of the ideas we got
talking about scale and foreground and background so that sort of
helped definitely it was a lovely day out (teacher)
It did in our school because it wasn’t myself that did this project
and it did permeate into the year 4 and the year 4 curriculum and I
know that it sparked some work on landscapes and into geography
… it was quite cross curricula I mentioned earlier about the
biographies and Constable’s life so I felt that a lot of other
curriculum areas were enhanced (teacher)

8.4

Making a difference for communities: partnerships and profile
The record number of visitors to WAG during the period of this exhibition, combined with
the media profile achieved, undoubtedly raised the profile of the WAG itself and the wider
work of CIMS. Time will tell whether these outcomes are sustained, but staff and
stakeholders have already identified the early legacies as follows:


The positioning of WAG, Christchurch Mansion and CIMS has shifted, and the
exhibition has shifted perceptions of these respective brands:
It’s been about raising standards. The Museum’s role
aesthetically, ‘unique and world class’ sounds expensive – but it
results in Civic Pride and looking marvellous. Helps us to make
the case (staff member)
Ipswich Borough Council is fiercely proud but desperately needs
external validation. The brand of Constable and the brand of Tate
reinforced the role of the Museum, punching above its weight (staff
member)



The relationship between CIMS and the wider Local Authority has been enhanced,
which may lead to longer term support and advocacy:
Aspire demonstrates the ability to show value to be a driver for
economic development (staff member)
It has helped in terms of advocacy for sustained investment – a
reminder that it was an asset to the Borough (staff member)





One Local Authority stakeholder goes so far as to suggest that the Aspire project will
help to position Ipswich Borough Council well for large scale funding bids for the arts in
future
The profile generated by the exhibition has put Christchurch Mansion and the WAG on
the cultural map, and will contribute to the Local Authority’s profile and offer to regional
and UK markets:
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The visitor numbers were outstanding locally. 95% of people were
previously not aware there was an art gallery in Christchurch
Mansion and this has given us the opportunity to put it right. To
sell Ipswich to regional and UK markets, which is a difficult area.
There have been a lot of quirky results (Local Authority stakeholder)



The range of national and regional partnerships involved in this exhibition also stand to
contribute to future profile of and pride in the Museum Service, and its role in the
communities it serves:
The two day seminar reinforced the importance, the V&A, Tate,
proving that it was a catalyst to all sorts of activities to get out
there. Helped to activate the relationship with the National Trust.
As long as a painting is iconic enough it shows what can result
(staff member)

We’re on the inside track now – proven, a safe pair of hands.
What we can offer the nationals, too is local rootedness and
affinity: a reality check (staff member)


The exhibition has been a test case in marketing and communications, demonstrating
how these might be developed in future. The media coverage and town centre signage
were examples of these:
We have learnt a lot about communications and this is a good
case study. Now a different approach, although this was
communications led and I would have wanted more marketing to
get the bread and butter audiences (staff member)

8.5

Making a difference for communities: learning about Constable
The learning outcomes described in section 6 above show how participants and visitors, as
well as stakeholders and CIMS staff, learnt more about Constable’s life and work, as well
as his techniques. The emerging legacies from this are:




Friends of Christchurch Mansion have developed their knowledge and expertise
through the experience of visiting Flatford Mill, and enhancing the content of guided
tours
Increased awareness of Constable and his work provides an opportunity to build on this
through future exhibitions and L&P activities:
It’s broadened perspectives on Constable as an artist: People are
astonished that Constables are part of our collections (staff
member)
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Salisbury Cathedral from the Meadows undoubtedly had a strong emotional resonance
for some visitors, and provided an opportunity for contemplation and reflection. It was
also an opportunity for interaction and discussion, often between different generations,
demonstrating how a painting such as this can engage a wide demographic in future
In addition, the exhibition demonstrated how social outcomes such as fun, enjoyment
and creativity can be derived from serious subject matter
Formal learners have already been back to WAG to see the exhibition again, and are
continuing to explore ideas that originated during the workshop programme:
It sparked off quite a lot of interest in school and certainly one
other class came over to look at the Constable and do some
work back at school. The children were writing biogs exploring
his life and his work, so it was a really good springboard for
other things (teacher)



The Annual Seminar in Ipswich has informed ways in which partners might develop
audiences for Constable’s work in future:
It’s increased awareness of Constable, especially of the painting,
making him seem relevant to extended audiences through
innovative interpretation and outreach. The partnership has also
reinvigorated partners’ enthusiasm for the artist and encouraged
them to think differently in approaching their displays and
associated activities: created links between partners (Aspire
Seminar participant)



Finally, one teacher suggests that the experience of visiting Flatford and participating in
a workshop may have a long lasting effect on the lives of on individual participants:
Just to reinforce what’s been happening … the visit to Flatford and
the parental involvement there, and the revisiting and
reinforcement of the impact through family story, it’s going to come
up again and again isn’t it? A reminder, something will trigger ‘and
do you remember?’ (teacher)
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