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The Training Museum was an award-winning, three-year, workforce transformation project for 

Colchester + Ipswich Museums, funded by Arts Council England. The project involved new work with 

schools, in-house initiatives and skills sharing, traineeships, volunteering and a range of partnership 

projects. Here are some of the highlights. 

 

Schools and communities 
We believe children should be 

encouraged to think about museum 

skills throughout their education, from 

primary age to school leavers 

considering career next steps. By 

opening up access to our collections, 

posing questions and revealing “behind 

the scenes” roles, we are encouraging 

more children and young people to 

think about the skills they might need 

to work in a museum. 

 

 

 

 

 

 

I never knew how many different roles there were 

in museums. 

2016 work experience student 

I really enjoyed interacting with the public at 

Colchester Castle because it allowed me to 

improve my social and communication skills. 

2017 work experience student 

A lot more happens behind the scenes that you 

may originally think 

2016 Takeover Day student 

1,600 
participants

24 

School 
sessions

4 Takeover 
Days

15 Work 
experience 
placements

11

Careers 
Fairs

New primary 
school 

resources



Volunteers 
Colchester + Ipswich Museums are extremely grateful for the support of volunteers. They enable us 

to do so much more with our collections and for our visitors. It can be a rewarding experience for 

everyone involved and, by developing more varied and flexible roles, we aim to offer something for 

everyone. Thanks to The Training Museum, our volunteer offer is more inclusive and we better 

understand our volunteer team. 

 

 

 

 

 

 

 

 

 

 

 

  

At home I can work at my own pace and times that 

fit into other commitments. 

Finds Photography Volunteer 

I have been off work for 5 years raising a family, 

and so the fully flexible Visitor Experience role has 

been a great way for me to get into volunteering 

and make an enjoyable and meaningful 

contribution. 

Visitor Experience Volunteer 

The Training Museum transformed our approach 

to volunteering. We now have volunteers 

supporting our team with digitisation, 

documentation, conservation, photography and 

events planning. 

Collections + Learning Curator 

Each year, the number of hours volunteers supported us grew: 

 

2017-18, 5429 hours 

 

2016-17, 4933 hours 

 

2015-16, 3809 hours 



Trainees 
 

      
 

Our Trainees came from a variety of 

backgrounds but shared the fact that 

they had not worked for a museum. 

During their time at Colchester + 

Ipswich Museums, they gained hands 

on experience, supporting our different 

teams and receiving vocational training 

in a range of areas. The Trainees visited 

other organisations, attended external 

training courses and built links with 

museum sector networks. What they 

went on to do varied: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Building on the success of The Training Museum, Heritage Lottery Fund are supporting 

Colchester + Ipswich Museums to host further traineeships between 2018 - 2022. 

I’ve achieved things I never thought I would and 

learned every step of the way… museums are, and 

always will be, striving to change lives. 

Mark, 2016-17 Trainee 

The Training Museum has been fantastic. It has 

allowed me to gain hands on experience in a 

variety of museum roles. 

Elisha, 2015-16 Trainee 

Traineeships

Education

Heritage

Museum Studies MA

Horticulture BSc

Art History BA

Other Silversmithing residential 
course

Employment
Heritage

CIMS Display Assistant

CIMS Business Support Officer

CIMS Visitor Services Assistant

Casual Visitor Service Assistant
Other

Film Company

Training Heritage British Museum traineeship



Our team 
A major element of The Training Museum was the continuing professional development of our staff. 

Through internal and external sessions, team members were supported in their day to day roles and 

encouraged to share their knowledge with others. 

 

 

The CIMOVATION fund 

Not another thing to do, but another way to do things 

 

A small internal grants scheme was 

opened to staff across the service, 

encouraging them to identify better 

ways of working. Over the three years, 

The Training Museum supported 

projects such as digital skills sharing 

sessions, object mindfulness pilots and 

new methods of interpretation. 

 

 

  

The Training Museum gave me the opportunity to 

share my skills and knowledge and to hopefully 

inspire others. It benefited not only staff, through 

the programme of training and development, but 

also visitors. 

Collections + Learning Curator 

Having the opportunity to share skills meant that 

not only were we analysing what we do through 

teaching, but we could also keep up to date with 

best practice within the sector. 

Senior Exhibitions Officer 

3 Ipswich

3 Colchester

3 cross-site

Exhibitions,
Visitor Services

Collections + 
Learning, 

Project staff

9 staff-led 
projects



Arts Partnerships 
Over the course of the project, 

Colchester + Ipswich Museums 

collaborated with a range of partners, 

from visual artists to film makers, live 

artists to illustrators. The service also 

worked with other local arts 

organisations to create exhibitions and 

events, which helped showcase 

museum collections, venues and staff 

roles to new audiences. 

 

 

Click on a member of the team to watch one of our museum career films: 

 

 
  Visitor Services Documentation       Exhibitions        Management          Collections  Conservation 

                       + Learning 

 

The Training Museum would not have been possible without the support of Arts Council England, 

Colchester and Ipswich Borough Councils and Colchester + Ipswich Museums staff. 

For more information about the project, please contact us on 01206 282931 or email 

museums@colchester.gov.uk  

What was especially exciting for us as museum 

curators was being able to move slightly away 

from the normal honest and faithful approach to 

curating. We’re still telling a story… but by being in 

an art gallery we were a little bit freer to be more 

experimental 
Colchester + Ipswich Museums staff 

12 

Public 
events

2 

Artist 
residencies

4 
Exhibitions

7 

Short Films

2,500 
YouTube 

views

https://www.youtube.com/watch?v=qYoYTrGoKvE
https://www.youtube.com/watch?v=IV59I7GUrp4
https://www.youtube.com/watch?v=6283membvQY
https://www.youtube.com/watch?v=jS1iMoRhoQ0
https://www.youtube.com/watch?v=Xl7KgRVjtu4
https://www.youtube.com/watch?v=c6s2hk9H5G4
https://www.youtube.com/watch?v=Xl7KgRVjtu4
mailto:museums@colchester.gov.uk
https://www.youtube.com/watch?v=qYoYTrGoKvE
https://www.youtube.com/watch?v=IV59I7GUrp4
https://www.youtube.com/watch?v=6283membvQY
https://www.youtube.com/watch?v=jS1iMoRhoQ0
https://www.youtube.com/watch?v=Xl7KgRVjtu4
https://www.youtube.com/watch?v=c6s2hk9H5G4
https://www.youtube.com/channel/UC2IFz7B9LjxculvsShE2hJg

